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Our partners

Dear Partners,

The pillars of our business are based on helpfulness. A friendly approach to all our
partners, whether they are employees, clients or suppliers, is what makes us a valued
bank. We were awarded the Most Friendly Bank award in the Golden Min- ca public vote.
This award shows that our branches are staffed by professionally skilled people, but
above all that they treat clients humanely and with a willingness to help. The fact that
our clients can trust us is also evidenced by the award of the Safest Bank in Central and
Eastern Europe 6th place) from the prestigious financial magazine Global Finance.

How was 20127

We have managed to remain in a stable strong position among the market leaders
and maintain our growth potential. There has been no change in our set-up and
priorities. What did change, however, were the external factors affecting our
business. The bank had to cope with the uncertain macroeconomic situation in
Europe, general trends in the banking industry, rating assessments and also
additional bank taxation in Slovakia. Despite this, we continued on our set course
and focused above all on quality in all directions. We have one of the highest capital
adequacy ratios in Slovakia at 16%, which allows us to continue to serve our clients in
both the household and corporate sectors.

We listen to our clients

Our vision is "to be the best bank in the country in satisfaction and to continue to
excel in profitability and operational efficiency". Speaking of satisfaction and quality,
this is a key area , especially in the current turbulent period in the financial , plays an
important added value in the long term. The fact that customer satisfaction is
paramount for us, not only within the local environment but also in the context of the
entire Intesa Sanpaolo Group, is confirmed by the efforts that our parent bank invests in
satisfaction and detailed surveys on a regular . In 2012, we recorded a slight decline in
the customer satisfaction index. Although the differences are statistically minimal, the trend
suggests that we need to add more and think in the context of our vision and direction
in every action we take.

Measures for staff

Our bank is one of the companies with a significant representation of women among
employees - up to 74%. How women manage their careers and families, we found
out in a special survey. The suggestions from the survey gave rise to a number of
work-life balance measures introduced in , such as the possibility of part-time work
during the first months after maternity leave, reducing working hours by one hour on
Fridays, or job-sharing by several employees. Children's play areas have been set up in
selected branches to serve the needs of

Attachments
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not only to the children of the clients, but also to the children
Staff.

For the community

For more than five years, we have been
cooperating with the non-profit organization
Good Angel, for which we issue unique charity
payment cards. During this period, we have
inspired over 28,000 clients who have also
become Good Angels. The principle of the
card is that one percent of the payments
made go to help cancer patients and families
with seriously ill children. This percentage is
not donated by the cardholder, but by our
bank on their behalf. A significant anniversary
awaits us in

2013 is the 10th anniversary of the establishment of the VUB Foundation. In 10
years, the Foundation has supported hundreds of projects of non-profit
organizations, contributed to the restoration of dozens of cultural monuments and
helped to discover young talents in the field of art and eco- nomic science.

Plans in 2013

Looking ahead, 2013 will be a very challenging year. Due to a decline in foreign
demand in the countries of Slovakia's most important trading partners, as well as
legislative changes adopted by the government, the outlook for the real economy is
gradually deteriorating. Increases in personal and taxes, changes in levies and other
measures affecting the labour market and, last but not least, an increase in the bank
levy are that banks have to face this year. VUB Bank is ready to offer its clients
suitable products and services in this environment as well. In the retail sector, we want
to focus on increasing the volumes of secured and unsecured loans, as well as on
deposit growth through interesting offers and simplifying the application process. In
corporate banking, we will also focus on some new sectors. In addition to our
attention to our clients, we will continue to focus on measures to maintain adequate
liquidity and capital adequacy so that we remain one of the healthiest banks in the
region.

Bratislava, 2 April 2013

ectors and Chief Executive
erova banka, a.s.

Chairman of the Boa
Officer of VSeobecna
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About this repor

VUB Bank publishes its sixth annual Corporate Responsibility Report

compiled according to the G3 version of the international guidelines of the Global Reporting
Initiative (hereinafter GRI). The report reports on VUB Bank's economic, social and
environmental performance. This report contains qualitative data for the calendar and
financial year 2012. They are comparable with previous financial periods. As in the previous
year, the report is distributed to VUB Bank's partners together with the financial annual
report. It is published at http://www.vub.sk/o-banke/hodnoty-principy/spolocenska-
zodpovednost/. In the interest of conserving natural resources, the report is published
only in an electronic version. Responses and questions can be sent tocsr@vub.sk or
.mslezakova@vub.sk

Overview of corporate responsibility reports issued
Date of issue

GRI reporting level

Report 2012 2.4.2013 B+, audited
Report 2011 2.4.2012 B+, audited
Report for 2010 31.3.2011 B+, audited
Report for 2009 31. 3. 2010 B+, audited
Report for 2008 31. 3. 2009 B+, audited
Report for 2007 20. 8. 2008 B+, audited

Reporting methodology

Structure and content

The report is divided into a number of chapters that map our areas of influence on each
category of partner. The entire content is divided into two main parts. The first part

contains a chapter on Profile and Governance, which describes the profile, identity of the
VUB Group, go- vernance system, mission, values, and a chapter on Our Responsibility, which
focuses on corporate responsibility management and the implementation of its principles.
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The second part of the report consists of chapters devoted to individual categories of
partners, i.e. those entities that are significantly influenced by VUB Bank's activities and to
whom we feel the greatest responsibility. These are clients, employees, shareholders,
suppliers and the community. In a separate chapter, we also address our impact on the
environment. In identifying these categories, we have drawn on the responsible business
strategy of our parent bank, Intesa Sanpaolo, which has used a methodology based on the
AA1000 principles (in particular the AA1000 SES Standard) of the London-based
Accountability Institute. The report documents the results achieved by the bank in relation
to the objectives set in its business . The data was collected and compiled by members of the
VUB Corporate Responsibility Task Force and the Corporate Social Responsibility staff. The
report documents only the activities of VUB Bank; the activities of subsidiaries are not
included in the report. The only partial exception is in the area of community
responsibility, where information and data relating to the activities of the VUB
Foundation are interwoven. This has been chosen for activities that VUB Bank and its
Foundation have jointly implemented and financed. The report is accompanied by an
overview prepared in accordance with GRI guidelines, which includes a disclosure, a
management approach for all indicator categories and a list of performance indicators.

Compliance with Global Reporting Initiative guidelines

The content has been compiled according to the Sustainability Reporting Guidelines from the
third edition of the Global Reporting Initiative Edition. A profile, management approach and
50 indicators are reported. A list of the indicators reported and the management approach for
each indicator category is attached in the form of an overview table. Compliance with the GRI
guidelines has been verified by an external verifier, the Pontis Foundation, which is a GRI
partner organisation in the Slovak Republic. The verifier's opinion is presented in the Annex to
this report. The verifier was not involved in the verification of the quantitative and qualitative
data presented in the report.

In accordance with
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Report externally verified
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Profile and managemen

Vision
We want to be the best bank in the country in customer satisfaction and continue to
excel in profitability and operational efficiency.

Mission

Aware of the value of our activities, we promote growth focused on sustainable results and
the creation of a process based on trust that stems from client and shareholder
satisfaction, a sense of belonging on the part of our , and close monitoring of the
company's needs, even at a local level. We compete in the market with a sense of fair play
and are ready to cooperate with other

private and public actors to strengthen Slovakia's overall ability to grow.

Values

We provide our clients with banking and financial services at a high level. At the same time,
our services create and activate tools for the development of the economic system of
Slovakia. Our goal is to build a relationship between clients and shareholders based on
trust and satisfaction, employee belonging and proximity to the real needs of the whole
company. Therefore, the corporate culture and the Code of Ethics of VUB Bank include
values that help us to be successful and achieve the expected results. Values guide our
actions in situations where we have to choose between several paths. They are the basis
for us to be successful in our work both as individuals and as a bank. They are published at
http://www.vub.sk/o-banke/hodnoty-principy/.

THE SEVEN VALUES OF OUR SOCIETY


http://www.vub.sk/o-banke/hodnoty-principy/
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o VUB Group provides a wide range of services
Key indicators

Loans to clients in euros 7.1 billion 6.8 billion 5.6 billion

Banking Leasing
Customer deposits in euros 7.8 billion 7.3 billion 6.7 billion
Share capital in EUR million 430,82 430,82 430,82
Number of clients 1252931 1255997 1257033
Number of trading places 246 249 249
Percentage of local suppliers 90 90 91
Consumer Asset Retirement savings
finance Management
Number of employees excluding the 3497 3520 3465

branch in the Czech Republic and
members of the Board of Directors

- of which women 2 565 2 606 2591

 of which with disabilities 36 26 17 Shareholder structure of VUB, a.s.

Percentage of turnover 13,7 12,2 12,0

Number of injuries 7 6 8

Support to non-profit organisations 295 274 108 Intesa Sanpaolo Holding International

(in thousands of euros) SA. 417219 96,84

- majority owner
Other legal persons 3887 0,90
Energy consumption per employee 9440,5 9767,6 114349 Natural persons 9713 2,26
(kwh)
TOTAL 430 819 100,00

Paper consumption per employee (kg 129,5 148,0 177,3 (Share capital of VUB, as.)

per year)

Water consumption per employee 37 65,5 59,2

(litres per day)

Intesa Sanpaolo Holding International

VUB Bank was established on 1 January 1990 by separating commercial activities for SA 417219 96,84
corporate clients in the territory of the Slovak Republic from the State Bank of - majority owner
Czechoslovakia. It is a public joint-stock company and operates on the territory of the -
Slovak and Czech Republics. A turning point for our business was in 2001, when a major Domestic shareholders 11718 272
Italian banking group IntesaBci (now Intesa Sanpaolo) acquired a majority stake in VUB Other foreign shareholders 1882 0,44
Bank. VUB Bank is currently the second largest bank in Slovakia. It manages deposits of TOTAL
7.8 billion and loans of EUR 7.1 billion. Currently, the bank has more than 1 million retail (share capital of VUB, as) 430819 100,00

clients, 90 thousand sole traders, 9 thousand small and medium-sized enterprises and
600 large corporations in its portfolio. In recent years, it has been one of the most These figures are as at 31 December 2012.
profitable banks in Slovakia.

* The share of shares of VUB, a.s., in€ means the value of the shares of VUB, a.s., expressed in nominal in euros multiplied
by the number of shares held.
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VUB, a.s. shares were held by 39,585 shareholders as at 31 December 2012. The
foreign shareholders come from the following countries: Luxembourg (96.843%),
Czech Republic (0.140%), Germany 0.156%), Switzerland (0.085%), Austria (0.048%),
UK (0.004%), USA (0.002%), Canada, Romania, Poland and Cyprus.

About Intesa Sanpaolo Group

The Italian banking group Intesa Sanpaolo, which has its
headquarters in Turin and Milan, is the majority shareholder of VUB
banka with a 96.84% stake in the company's share capital. It
was formed in January 2007 by the merger of the major Italian
banks Banca Intesa and Sanpaolo IMI. The Group has a leading
position in Italy and is one of the leading banks providing
financial products and services to households and businesses in
Europe. It has a strategic business presence in

in Central and Eastern Europe and the region. Through its subsidiary
banks, it operates in Serbia, where it first, and

in Albania, Croatia and Slovakia, where it accounts for

the second largest banks in the market, in Hungary with

the third largest bank, the fifth largest bank in Bosnia and
Herzegovina and Egypt

and in Slovenia, where it owns the sixth-largest bank.

The Group also has a presence in Ukraine, the Russian

Federation and Romania.

Presence of Intesa Sanpaolo in the region (marked blue).


http://www.intesasanpolo.com/
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Against the backdrop of the ongoing debt crisis and a mild recession in the euro area, as well
as in the Czech Republic and Hungary, the Slovak economy did not do badly in 2012.
Estimated GDP growth of around 2% is one of the highest in the whole of the EU, but the fact
is that the Slovak economy grew only thanks to foreign demand for our industrial products
and especially for cars, without which GDP growth would probably have ended up in the
negative. Domestic demand fell in 2012. Neither consumption nor investment have
yet reached pre-crisis levels and have even moved further away from them. The labour
market stopped producing new jobs and unemployment at the end of the year was the
highest since 2004.

Growing uncertainty in the labour market and the continuous deterioration of the economic
outlook have led households to save. Both primary deposits and funds under management of
asset management companies grew. On the other hand, uncertainty slowed lending.
Households became more cautious, and started to favour smaller loans without the need for
mortgages. This change in behaviour led to a decline in demand for mortgages, which form
one of the mainstays of VUB Bank's product portfolio. On the contrary, the consumer credit
market improved, which also benefited our subsidiary Consumer Finance Holding. We also did
well in the corporate banking segment.

Overall, we outperformed the market in commercial lending, but fell slightly behind in
primary deposits and total assets. In the area of financial stability, our prudent approach
to risk has led to a further improvement in our capital base, which is probably the most
important factor affecting the sustainable growth of a financial institution such as VUB
Bank. However, profitability indicators lagged behind , due to the sale of foreign securities
from the portfolio for sale, as well as the bank levy, which had a negative impact on all
banks operating in Slovakia. These two factors aside, VUB Bank's financial performance in
2012 was as strong as in the previous year.

Attach
ments
Market shares
Total assets 18,6 % 19,0% 18,7 %
Client deposits 17,8% 18,0% 17,5%
Loans to clients 19,0% 18,9% 18,1%
Mortgage loans 46,4 % 46,5% 44,1 %
Branch network 19,9% 20,6% 20,4%
Payment cards 28,8% 24,7% -*
ATMs 22,6% 23,3% -*
EFT POS terminals 23,1% 20,2% -*
* Data not .

The full results are published in VUB's Annual Report 2012 (www.vub.sk/o-banke/profil-

banky/vyrocne-spravy/).

Number of VUB Bank employees excluding members of

the Management Board (always as at 31 December)

2012

2011

2010

Staff structure as at 31 December 2012

Members of the Board of Directors

Managers

Non-managers


http://www.vub.sk/o-banke/profil-banky/vyrocne-spravy/)
http://www.vub.sk/o-banke/profil-banky/vyrocne-spravy/)

CONTE
NTS

Our partners

About this Profile and
report management

Qur responsibility Our partners

Subsidiaries with a majority stake in VUB, a.s.

Consumer Finance Holding, a.s.
Headquarters: Hlavné nam. 12, 060 01 KeZzmarok Shareholders.
Share of VUB, a.s., 100 %

Main : provision of non-bank loans

VUB Asset Management, sprav. spol., a.s.

Registered office:Mlynské nivy 1, 820 04 Bratislava

Shareholders:VUB, a.s.

Share of VUB, a.s., 100 %

Core business: collective investment, administration and portfolio management

In the first quarter of 2013, the company's share capital will be increased and new
shareholders from the Intesa Sanpaolo Group will enter the company, which will be
associated with a reduction in the shareholding of VUB, a.s.

Attach
ments

VUB Factoring, a.s.
Registered office:Mlynské nivy 1, 829 90 Bratislava
Shareholders:VUB, a.s.

Share of VUB, a.s., 100 %
Main : factoring and forfaiting business

Recovery, Inc.

Registered officge:MIynské nivy 1, 829 90 Bratislava
Shareholders:VUB, a.s.

Share of VUB, a.s., 100 %

Main : administration, recovery and purchase of receivables

Business network
VUB's business network, which serves more than 1.25 million clients, is the second
largest in Slovakia. VUB's management is based in Bratislava.

-
VUB Leasing, a.s. Retail branches 203 206 206
Registered ofﬂcg.MIynske nivy 1, 820 05 Bratislava Mortgage centres 11 11 11
Shareholders:VUB, a.s. Call cent 1 1 1
all centre
Share of VUB, a.s., 100 %
Main : finance and operating leasing Corporate branches 32 32 32
Number of ATMs 566 560 554
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Membership of organisations

In 2012, VUB Bank was an active member of several associations and professional
associations. The most important professional association is the Slovak Banking
Association, which is the key association in the Slovak financial sector and the only
organisation representing the interests of banks operating in Slovakia. Other important
organisations of which VUB banka was a member are the Italian, American and German
Chambers of Commerce, the Association of Securities Traders and the Slovak Chamber of
Commerce and Industry. We are a member of the Business Leaders Forum, which brings
together leaders in promoting the principles of responsible business in Slovakia.

Attach
ments

Awards

The safest bank in Central and Eastern Europe

According to the prestigious financial magazine Global Finance, VUB Bank is one of the
safest banks in Central and Eastern Europe (World's Safest Bank in Central & Eastern
Europe). VUB Bank ranked sixth in the list of the ten safest banks in Central and Eastern
Europe. The magazine based its rankings on the long-term credit ratings of Moody's,
Standard & Poor's and Fitch and total asset volumes. VUB Bank is the only Slovak bank to
be ranked among the selected banks in the region.

GOIU Lol

In 2012, VUB Bank was again the most successful bank in the Gold Coin competition, in
which the products of financial institutions are evaluated by experts from among
economic journalists, representatives of brokerage companies, universities, research
companies and professional associations. Nine coins were awarded in ten categories of
banking products. VUB Bank scored points in the categories of housing loans
(Flexihypotéka), debit cards (Maestro Dobry Anjel) and business financing (Profitveér), for
which it took home gold coins. She won silver in the business accounts (Flexibiznis
account) and credit cards (Blue from American Express) categories. The collection of coins
for VUB Bank is completed by four bronze ones in the categories of bank accounts
(Flexiaccount), electronic banking (Internet banking), term deposits (FLEXI-more savings) and
consumer loans (Flexiloan). The competition also included a public vote for the most friendly
bank, in which VUB Bank won.
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Like its parent Intesa Sanpaolo and in accordance with Slovak legislation, VUB Bank
applies a dual model of administration and control, in which control activities and
strategic management are separated from the management of the business , which is
carried out by the Bank's Board of Directors. Ownership and management are thus clearly
defined, with the supervisory board acting as a filter between shareholders and the
management board. The bank's management has full executive power, while the
supervisory board performs a control function. This model ensures transparency and
reduces the risk of conflicts of interest.

General Assembly

The General Meeting is the supreme decision-making body of the Bank, representing all
shareholders, and its decisions approved in accordance with applicable law and the Bank's
Articles of Association are binding on all shareholders. The General Meeting shall be
composed of all shareholders present at the General Meeting. Members of the
Supervisory Board and the Management Board of the Bank shall regularly attend General
Meetings and contribute to their smooth conduct, while answering questions

and shareholder suggestions. The Board of Directors is obliged to convene an Ordinary
General Meeting of within three months of the preparation of the annual accounts and their
verification by the auditor. If the interests of VUB, a.s. so require and in the cases provided for
by law, an extraordinary general meeting may be convened.

Supervisory Board

The Supervisory Board is the Bank's supreme controlling body. It supervises the

performance of the duties of the Board of Directors and the business activities of the

Bank. With the exception of members of the Supervisory Board elected by the employees

of VUB, a.s., a member of the Supervisory Board may not be an employee of VUB, a.s. The

Supervisory Board shall review and submit to the General Meeting conclusions and

recommendations concerning, in particular:

» the performance of the tasks assigned by the General Meeting to the Board of Directors,

= compliance with these Articles of Association and legal regulations in the activities of
VUB, a.s., and

* business and financial activities of VUB, a.s., accounting, documents,
accounts, the state of assets of VUB, a.s., its liabilities and receivables.

Attach
ments

The Supervisory Board shall have at least three members, including its chairman and at
least one vice-chairman. The members of the Supervisory Board shall be elected and
dismissed by the General Meeting. Their term of office shall be three years. In 2012, Juraj
Jurenka, who was the employee representative, retired from the Supervisory Board.

Members of the Supervisory Board in:
* Regional Manager - Resident, Foreign Subsidiary Banks, Intesa Sanpaolo,

Italy

= Director of the Central and Eastern Region,
Foreign Subsidiary Banks Department, Intesa Sanpaolo, Italy

= Director of Planning, Controlling and Corporate , Foreign Subsidiary
Banks Department, Intesa Sanpaolo, Italy
= independent member

* Head of the Coordination Department of VUB Bank and CIB Bank,
Foreign Subsidiary Banks Department, Intesa Sanpaolo, Italy

= employee representative

= staff representative

* staff representative
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Board of Directors
The Board of Directors is the statutory body managing the Bank's activities. It is
authorised to act on behalf of the Bank in all matters and represents VUB, a.s. before
third , courts and other authorities. It manages the activities of VUB, a.s. and decides
on all matters of VUB, a.s., unless they are reserved by law or statute to the
competence of other bodies.

The Board of Directors in particular:
a) implement the decisions of the General Assembly and the Supervisory Board,
b)ensure the maintenance of prescribed accounting and other records, business
books and other documents of VUB, a.s,
€) maintains the issuer's register of securities,
d) submitted to the General Meeting for approval after prior approval
and on the recommendation of the Supervisory Board:
e amendment of the Bank's Articles of Association,
e proposals to increase and decrease the share capital and to issue bonds,
= ordinary, extraordinary or consolidated financial statements,
= proposals for the distribution of current or retained earnings
from previous years and/or proposals for the reimbursement of
outstanding losses from the current year or from previous years,
e annual report,
e) approves and periodically reviews the Bank's Remuneration Policy.

Attach
ments

Members of the Board of Directors in 2012

Chairman of the Board of Directors and Chief Executive Officer

Member of the Board of Directors
and Deputy Director General for Support
Member of the Board of Directors and Deputy CEO
for trade (until 31.1.2012)
Member of the Board of Directors and Chief Executive Officer
Finance, planning and controlling
, Member of the Board of Directors and
Director of the VUB Prague Branch Member of the Board of Directors and Chief
Executive Officer
IT Department (since 1 October 2012)
Member of the Board of Directors and Senior
Director of Corporate Banking
Member of the Board of Directors and Chief
Executive Officer
Risk Management Section (since 1 March 2012)
Member of the Board of Directors and Chief Executive Officer
Human Resources
Member of the Board of Directors and Chief Executive Officer
Risk management (until 29.2.2012)
Member of the Board of Directors and Senior
Director of Retail Banking

The biographical data presented in the 2012 Annual Report and on the Bank's Profile page
contain information on the professional competence of the members of the Supervisory
Board and the Management Board in the sphere of finance and banking, as well as
information on their practical experience, which is a guarantee of effective management of
the company in line with the Bank's economic, environmental and social strategy. Each
member of the Board of Directors is evaluated on the basis of the key economic indicators
for which he or she is responsible. All managers in their respective positions are evaluated
the achievement of these indicators, including economic, social and environmental
performance. The Bank has adopted the Remuneration Policy of VUB, a.s., which with the
Intesa Sanpaolo Group Remuneration Policy, Law No. 483/2001 on Banks and other
relevant . The Bank's Remuneration Policy determines a balanced proportion of the
individual components of total remuneration with regard to the prevention of excessive
risk-taking behaviour, with a view to avoiding initiatives that are aimed solely at achieving
short-term objectives, and also at addressing potential conflicts of interest. The evaluation
is carried out in accordance with the Performance Assessment methodology and is the
exclusive responsibility of the Supervisory Board.
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Internal control and internal audit of the Bank

The mission of the Internal Control and Internal Audit Department is to provide independent,
objective assurance and consulting services aimed at adding value and improving the business
activities of VUB, a.s. and its . It helps the VUB Group to achieve its objectives through a
systematic, disciplined approach to assessing and improving the effectiveness of risk
management, control and governance processes. The independence of the Internal Control
and Internal Audit is expressed in the organisational structure, where it falls directly under the
Supervisory Board, which has also created an Audit Committee for the purpose of more
detailed communication with respect to the Bank's internal control system.

Committees
In particular, the following bank-wide senior are established by the Board of Directors of VUB
Bank to coordinate, escalate and make decisions on bank-wide procedures and initiatives:

= Corporate Credit Committee,

= Asset and Liability Management Committee (ALCO),
Credit Risk Committee,

= Operational Risk Committee,

New Introduction Committee,

* Business, Risk, IT Architecture Committee.
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The unit is included in the Bank's organisational structure as an independent department
reporting directly to the CEO. It is headed by the Corporate Responsibility Manager, who is
also a member of the International Corporate Responsibility Coordination Group of the
parent company Intesa Sanpaolo. The role of the department is to provide support,
guidance and, where necessary, coordination of responsible business activities through
designated representatives from each banking division.

Corporate Responsibility Group

In order to implement the principles of corporate responsibility in all aspects of the
Bank's activities, a Bank-wide Corporate Responsibility Group is continuously working,
to which representatives from each banking division have been nominated by the
Board of Directors.

The Group is responsible for:

= implementing the principles of corporate responsibility in the activities of the Unit,

* management and monitoring of all aspects of corporate responsibility in its
division,

= supplying qualitative and quantitative data for the annual corporate responsibility
report,

= quarterly delivery of qualitative and quantitative data to the parent bank.

Attach
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Managerial decisions in the area of corporate responsibility are the responsibility of

of the CEO, with all activities reported regularly to the Bank's Board of Directors on a
quarterly basis. Codes and policies relating to corporate responsibility are always
approved by the Board of Directors, which is responsible for economic, social and
environmental performance.

Corporate Responsibility Strategy

Satisfied Satisfied
clients employees

Our goal

Satisfied Satisfied public
sharehold
ers

-&ija " Mﬁ? h_

15



CONTE
NTS

L=

Our partners

Profile and
management

About this
report

Qur responsibility Our partners

The subsidiary banks implement the same values, policies and principles of corporate
responsibility in their activities as the parent Intesa Sanpaolo. The model applied by the
parent company is based on the fact that, like the bank itself, all employees bear
responsibility in their day-to-day activities. A comprehensive approach to sustainability is
important, reflecting the needs of the bank's various partners, be they owners, employees
or customers. The result is the implementation of common policies and principles of
corporate responsibility.

Corporate Responsibility section on the intranet

A section on responsibility has been created on the intranet for employees. It contains all
adopted documents related to corporate responsibility (Code of Conduct, Internal Code of
Conduct, policies), annual corporate responsibility reports, presentations and information
materials. The parent bank's core documents on corporate responsibility are also available
to employees.

Dialogue with partners

VUB Bank implements several programmes aimed at dialogue and communication with
partners affected by our business activities. Our main focus is on dialogue with key
partners:

* client satisfaction surveys,

e dealing with client suggestions,

= employee surveys and polls,

= discussion between staff and Bank management,

= communication with the community.

We pay most attention to the category of clients through several types of surveys to
determine their satisfaction. The survey is based on the European Customer Satisfaction
Index, a recognised European indicator. Client suggestions are investigated by the Client Care
Department, which consistently receives and analyses all suggestions, their validity and
causes, and gives feedback to other departments in the form of suggestions for improving
pro- cesses, products and preventing similar potential mistakes in the future. For more
information, see the chapter Clients.

Attentive listening and dialogue are also important in relation to employees. Their
satisfaction is periodically surveyed through employee surveys and the dissemination of
the Bank's values and the principles enshrined in the Code of Conduct. In 2012, a real
employee satisfaction survey was carried out throughout the Intesa Sanpaolo Group. We
also conduct internal surveys on various topics throughout the year. Employees have the
opportunity to ask questions directly to the CEO via an intranet form. For more
information, see the Employees chapter.

Identification of community needs is ensured through meetings with representatives of
communities, the third sector, education and other entities conducted by the Social
Accountability Unit.

Attach
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All the forms of dialogue and communication with partners that have been implemented
are specified in the individual chapters of this report. The dialogue with partners results in
actions and commitments that the Bank implements in its business and action plans. All
these measures help us to fulfil the Bank's mission, to improve our services and products,
and to manage our relationship with the Bank's partners in such a way that our
relationship is evenly balanced to the satisfaction of both parties.

Spreading the principles of corporate responsibility

VUB Bank is committed to spreading the principles of corporate responsibility and raising
awareness among entrepreneurs and the general public. Since 2004, it has been a
member of the Business Leaders Forum (BLF), an informal association that brings
together leaders in promoting the principles of responsible business in Slovakia. VUB
Bank is actively involved in the activities of the association, is a member of the working
groups on responsible supply chain and climate change.

In 2012, the BLF focused on the theme of raising awareness of corporate responsibility
among small and medium-sized enterprises. The association also addressed the topic of
active ageing.

RESPONSIBLE BUSINESS FOR SMALL AND MEDIUM-SIZED ENTERPRISES

Business ethics and sensitivity management

We are a bank committed to doing business responsibly, and our clients, shareholders,
employees and suppliers expect us to do business ethically. That is why VUB Bank has
decided to implement ethics in its business through concrete steps and has introduced a
Code of Ethics as part of various important measures. It is a set of principles that is of
strategic importance to us and regulates the behaviour of our employees. Its adoption is
required of every employee without distinction.
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Compliance is continuously monitored and violations are sanctioned. The Code of Ethics
is followed by a corporate anti-corruption programme with specific systemic and
organisational measures, including an internal control system.

Given the great responsibility we have as a bank towards our depositors, shareholders
and, of course, our customers, we have to comply with a whole range of . Compliance
with these is under the supervision of regulators. But we go further. We also follow
rules that are not mandated by any law or enforced by any authority, but which we
take for granted because they give our business an ethical dimension.

Overview of proceedings in 2012

VUB Bank was a party to proceedings before the Slovak Anti-monopoly Office
regarding a suspected agreement restricting competition with two other Slovenian
banks. In 2009, the administrative proceedings were legally terminated and VUB Bank
was fined EUR 3 810 461. As VUB banka did not consider that the administrative
procedure was conducted in accordance with the law, in January 2010 a lawsuit was
filed against the decision of the Slovak Antimonopoly Office before the competent
court. By judgment of 28 September 2010, the Regional Court in Bratislava annulled
the contested decision of the Slovak Antimonopoly Office and returned the case to it
for further proceedings. The Slovak Antimonopoly Office appealed against this
decision to the Supreme Court of the Slovak Republic. Following the decision of the
Supreme Court of the Slovak Republic in March 2012, the proceedings in the case were
suspended indefinitely.

In 2012, VUB Bank was a party to one proceeding before the Advertising Council as an
ethical self-regulatory body. The submission was evaluated by the Council as
unfounded and compliance of the advertisement with the Code of Ethical Advertising
Practice was established.

Codes of Ethics

Don't lie. We repeatedly use this word, which could capture the essence of all the codes of
ethics to which VUB Bank has adhered. The effort to provide clear and truthful information
translates into practice one of our core values, which is transparency.

* Code of Conduct for banks in the field of consumer protection
e European agreement on pre-contractual information

* Code of Conduct for Housing Loans (ESIS)

* Code of Ethics for Advertising Practice

The text of all codes of ethics is published on
www.vub.sk/o0-banke/hodnoty-principy/compliance/eticke-kodexy/.

Internal and external ethical standards

VUB Bank continues to purposefully build its Corporate Governance and, in
cooperation with its parent company Intesa Sanpaolo, sets its own internal corporate
responsibility rules well beyond the basic framework required by the Slovak law.

Attach
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legislation. The following internal rules are in force:

= VUB Code of Ethics,

= Group Internal Code of Conduct,

= Acceptance Policy,

= Whistle Blower Policy,

= Policy on managing relations with political parties and politically exposed
persons, clients operating in the arms industry and in risky sectors, clients from
risky countries and transactions with risky countries in the VUB Group.

VUB Code of Ethics

The Code of Ethics of VUB adopted in 2012 is based on the Code of Ethics of the Intesa
Sanpaolo Group. The Code is one of the pillars of the corporate culture. It represents a
framework of ethical and moral values, the observance of which is a prerequisite for
successful growth and sustainable development. It contains principles of conduct in
relation to all partners that raise the level of standards that each individual within the
company must adhere to in order to have the trust of all . As a management tool and part
of the Group's broader vision of social and environmental responsibility, the Code of
Conduct places the utmost importance on relations with all stakeholders. An electronic
version of the document is published at http://www.vub.sk/o-banke/hodnoty-principy/.

VUB AN

Code of
Ethics
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Group Internal Code of Conduct

The Code sets out the basic principles of conduct for the Bank's representatives,
employees and external collaborators, who are obliged to perform their duties
responsibly, honestly, fairly and professionally, to promote the interests of the Bank and
the Group, and to take into account the interests of clients and shareholders. The
exercise of decision-making powers and all business activities must therefore reflect all
the values and principles contained in the Code. The Parent Company and all the Group
companies promote - through an adequate internal control system and appropriate
training and information systems - respect for applicable laws and regulations, as well as
compliance with the general principles of conduct set out in the Code at all decision-
making and operational levels, and in every geographic context where Intesa Sanpaolo ,
in order to protect the assets, integrity and reputation of each company and the Group.

Environmental policy

An environmental policy is a written commitment to the protection of the environment that
sets out the mission and objectives of environmental management. The policy defines the
VUB Group's approach to preventing, managing and, where possible, reducing direct and
indirect environmental impacts generated by its business activities. As a responsible corporate
citizen, VUB Bank is committed to managing the impacts of its business activities and reducing
the environmental impacts of its activities in cooperation with partners. We are not a
significant direct polluter of the environment, but we make it a priority to ensure that any
negative impact on the environment is kept to a minimum.

Global Compact (UN Global Compact)

VUB Bank is a signatory of the Global Compact, a strategic initiative of the United Nations
focused on corporate responsibility. Globally, more than 5,000 companies from over 100
countries have joined the initiative. VUB Bank is committed to promoting ten basic
principles in the areas of human rights, working conditions, the environment and the fight
against corruption. These principles are fully in line with VUB Bank's values.

Equator Principles

Intesa Sanpaolo is committed to the Equator Principles. They consist of a set of international
rules for project finance developed by a group of international banks on the basis of the
policies of the International Finance . The Principles are based on the World Bank's
environmental and social standards and are applied to the financing of worth more than USD
10 million. The Principles assist financial institutions in selecting projects to reduce social and
environmental risks in project finance. They make it mandatory for applicants for financing to
prepare an environmental impact report. These principles are also followed by VUB Bank.

Non-weapons financing policy

In line with the values and principles of the Code of Ethics, this policy of the Intesa
Sanpaolo Group defines the prohibition of loans and transactions related to the import
and export of weapons and weapons systems (in Italy subject to Law 185/90). Group
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can assist clients in transactions relating to existing inter-governmental agreements or
other transactions - deemed compatible with the spirit of the "unarmed bank" - based on
authorisation by the Intesa Sanpaolo Group's client unit.

Gift Acceptance Policy

This internal policy, which is based on VUB Bank's Code of Ethics, regulates the principles
and restrictions on the behaviour of the Bank's representatives and employees when
accepting unsolicited gifts. It also establishes limits and rules of conduct when accepting
gifts.

Relationship management policy with political parties and politically exposed persons, clients
active in the arms industry and risk industries

In particular, the policy regulates:

* managing relations with political parties and politically-engaged persons with a view
preserving impartiality and independence

In order to avoid potential reputational risks related to political parties and politically
engaged persons, VUB Group is obliged to act impartially and independently. This means
that companies belonging to the VUB Group will exercise the utmost caution when
entering into business relations with political parties and politically engaged persons.

= management of relations with clients operating in the arms industry

In the context of upholding the values and principles defined in the Code of Ethics, the
main objective of this policy is to prevent VUB Bank and its subsidiaries from participating
in the financing of activities and transactions related to the production of weapons
equipment as well as the trade in such equipment for military purposes.

= managing relationships with clients operating in risky business areas ( risk)
Clients and potential clients operating in the sectors/business areas listed below are considered
at risk within the VUB Group:

— exchange offices,

— Credit Unions,

— bars, nightclubs, casinos,

— gaming rooms with more 3 slot machines,

— security agencies,

— sex shops and pornography distributors,

— collection agencies,

— brokerage companies,

— bookmakers.

= managing client relationships and transactions to/from risky countries (country risk)

Intesa Sanpaolo's clients and potential clients from the selected countries are considered
at risk, as well as all types of transactions and payments to and from these countries, in
accordance with the requirements of the binding regulations and rules.
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Processing of confidential data
We respect and protect our client's privacy. We handle our clients' confidential data with
the utmost care and with their knowledge and consent in accordance with the law. At
http://www.vub.sk/o-banke/hodnoty-principy/ compliance/processing-confidential-data/
we publish and continuously update a list of third parties to whom we have provided client
data:

e List of VUB's intermediaries in the area of processing personal data of clients and
persons to whom personal data constituting bank are disclosed,

e List of third parties and recipients to whom personal data of clients and data
constituting banking secrecy are provided and disclosed.

nvestor protection
VUB Bank continues to provide the highest possible protection not only to retail
clients, but also to clients classified in the higher category of professional clients. VUB
Bank has adopted and is continuously improving several measures aimed at protecting
investors and resolving their complaints. The basis for this legislation is the Markets in
Financial Instruments Directive (MiFID) implemented in the Act. Our clients have
documents available on the Bank's internal website to help them better understand
financial instruments and the provision of investment services.

Client protection in the provision of payment services
VUB Bank continues to implement effective measures aimed at better customer
satisfaction in the provision of payment services in connection with the implementation of
the PSD (Payment Services Directive) in Slovakia through the Payment Services Act. At the
same time, through internal training activities, it further enhances the knowledge of its
own employees in order to ensure the highest possible customer comfort when using
payment services in practice.

Client protection in financial intermediation

VUB Bank has aligned its activities with the requirements of Act No. 186/2009 . on
Financial Intermediation and Financial Counselling and on Amendments and
Supplements to Certain Acts, as amended, in order to provide clients with the
protection required by law. In order to ensure greater protection of clients' rights, VUB
Bank strives to approach financial intermediation with
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to each of them as a non-professional client. We publish basic information on financial
intermediation, on the products that are its subject and on the tied and subordinated
financial agents with which VUB Bank cooperates on our website.

Client protection in consumer credit

VUB Bank provides consumer loans in accordance with Act No. 129/2010 Coll.
on consumer credit and other credits and loans to consumers and on amendment and
supplementation of certain laws, as amended.

Conflict of Interest Prevention Policy

and the interests of the Bank. Employees are obliged to take the required measures to
avoid conflicts of interest. Should such a conflict arise, employees shall resolve it in
favour of the Bank. Employees shall never use their association with the Bank to
advance their personal interests or to damage the Bank's reputation by their actions,
nor shall they use their position or confidential information to favour an applicant for
employment with the Bank or a person wishing to establish a business relationship
with the Bank. The Bank regularly evaluates the measures and procedures implemented
to prevent, minimise and address potential conflicts of interest. VUB Bank has
implemented measures to minimize the occurrence of external conflicts of interest in
the economic activities of employees and in transactions between the bank and the
employee or a person close to the employee. Employees should consult with their
supervisor about their work activities outside their main job or involvement in business
activities. The Bank has no objection to employees engaging in non-work activities as
volunteers or otherwise, provided that such activity does not interfere with the
performance of regular work for the Bank or contravene the internal rules of the Bank
and the Intesa Sanpaolo Group.

VUB Bank also applies and complies with specific measures against conflicts of interest
in the area of investment services. Their main objective is to prevent conflicts of
interest or to manage unavoidable conflicts of interest in such a way that VUB Bank
avoids the risk of damage to the interests of its clients. These measures are monitored
and their effectiveness is regularly evaluated. In connection with the occurrence of
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VUB Bank declares that it will disclose the nature and source of the conflict to its clients
prior to the provision of the investment service or the performance of the activity and will
always give priority to the clients' interests over its own in the case of their provision or
performance. In the event of a conflict of interest between the clients themselves, it will
ensure equal and fair treatment of all clients concerned.

During 2012, VUB Bank implemented stricter Inte- sa Sanpaolo Group rules on the
conduct of personal business by the Bank's employees.

Fight against money laundering and terrorism

In the fight against money laundering and terrorist financing, we act in accordance with
Slovak and European legislation and ensure the protection of our clients and the bank
itself. In the banking sector, we are a partner for the Financial Investigation Unit (FIU),
which oper- atively reviews the signs of client behaviour reported by us, and also under
the permanent supervision of the regulatory authority, the National Bank of Slovakia.

We are increasingly active in relation to the protection of banks from money laundering and
terrorist financing and are paying more attention to this area. We do not want to even
indirectly encourage these negative phenomena by facilitating financial flows through our
products, services or in any connection with the bank. For these reasons, we adhere to strictly
set internal rules to prevent money laundering and terrorist financing through the detection
of unusual business transactions. For this purpose, the Bank has developed and implemented
its own Laundering and Anti- Financing of Terrorism Programme based on/on:

* Slovak legislation,

e European legislation,

* FATF international recommendations, Basel Committee on Banking Supervision
recommendations, Wolfsberg Principles, US Patriot Act,

* Intesa Sanpaolo's group policy on laundering, as as towards entities and countries at
risk.

We apply enhanced due diligence (Customer Due Diligence) in accordance with applicable
legislation, taking into account the risk profile of individual clients.

Within the organisational structure, the Bank has defined a specialised unit responsible
for the implementation, execution and coordination of activities related to the protection
against the misuse of the Bank for money laundering and terrorist financing purposes,
reporting directly to the Deputy CEO. The unit is also responsible for detecting unusual
business operations and cooperating with the relevant regulators, and ensuring that all
financial operations are monitored in accordance with the requirements of the law and
international legislation. This unit also evaluates foreign payment transactions in real ,
preventing in the first instance the link between the banking sector and a sanctioned or
risky person/country.
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Information

The Bank has created a specialised unit, which is part of the Risk Management Division
and deals with the detection of fraud and corruption, working closely with the Internal
Audit and Internal Control and Compliance Departments in particular. All the Bank's
employees are aware of the internal ethical standards and the zero tolerance principle
and have access to basic information on the steps to be taken in the event of any
suspicion of corruption or fraud. As the Bank has a strong interest in detecting corruption
and fraud, it has implemented a whistle blower policy that allows any Bank employee to
communicate a suspicion while maintaining anonymity.

The bank does not hide the detected cases of corruption and fraud from its employees
but, on the contrary, has decided to inform and educate its managers so that they can
continuously improve their work and eliminate shortcomings and mistakes in this area in
the future. For this reason, managers are informed of some of the cases that have
occurred in the past.

All newly recruited employees of the retail network are given a special lecture on the risks
of fraud and corruption as part of their initial training, where they are warned about the
typical signs of risky behaviour. The main objective of this training activity is to increase
awareness and reduce the incidence of such cases.

Prohibition of discrimination

VUB Bank adheres to the principles of non-discrimination at all levels and in relation to all
its partners, which are firmly enshrined in our of Ethics and value system. One of VUB
Bank's values is "We promote equality - We pledge to exclude any discrimination from our
actions and to respect differences based on gender, age, race, religion, political opinion,
membership, language ability or disability.” For more information on how to apply, see
the Employees chapter.

Corruption and fraudulent practices

Clearly defined attitude and principles

VUB Bank meets and is committed to high moral and ethical standards based on clearly
stated principles. These principles have been communicated to all the Bank's employees
in various forms (distributed brochures, internal campaign, publication on the intranet).
The principles are as follows:

= The Bank requires all employees to act with honesty, integrity and to protect the
resources and information in their work environment or for which they are responsible.
= The Bank is committed to ensuring that the risk of fraud and corruption is reduced to
the lowest possible level.

= This policy applies to all unusual cases involving both employees and external
consultants, suppliers, contractors and/or

any other third party in a business relationship with that organisation.
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= All employees must make their own decisions in accordance with the interests of
the Bank. They must not act with the aim of obtaining financial or other material
advantage for themselves, their family or their loved ones.

Zero tolerance
VUB Bank clearly proclaims its fundamental principle of zero tolerance to corruption
and fraud. All employees of the bank are informed about these principles:

= The Bank will not accept any form of fraudulent or corrupt co-operation, therefore
each case will be thoroughly investigated and appropriate action will be taken.

sanctions and prosecution.
* The necessary investigation will be carried out regardless of the relationship of the
person concerned to the organisation, the position or the length of employment.

Measures to reduce corruption and fraud

Internal control system

The Bank has various built into its processes to minimise the risk of corruption and fraud.
The Bank establishes the need for a control mechanism in every process where there is a
risk of corruption and fraud (e.g. decision verifications, four-eyes control, access rights
management, etc.). The internal control system consists of three levels: statutory,
executive and supervisory.

Whistle Blower Policy

Employees and business partners who have a reasonable suspicion of violations of the
laws and internal rules of the Bank by Bank employees and managers may report their
suspicions to the Bank in a manner that ensures the protection of their identity during
an internal investigation.

Internal audit

The Bank has established an Internal Audit and Internal Control unit, which is an
independent supervisory body (the unit is directly subordinate to the Bank's Supervisory
Board, not the Management Board). One of its main tasks is to review the functionality of
the internal control system, compliance with external and internal legislation, including the
Bank's Code of Ethics, review of control system failures
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and suspected internal fraud.

In 2012, the Internal Audit and Internal Control Unit reviewed the internal control
system in all corporate branches, in approximately half of the retail branches and also
performed a number of specialised audits related to the risk of internal fraud and
corruption. All key processes in the bank, selected on the basis of an annually
prepared risk map, were also reviewed. On the basis of the risks identified in the
individual audits, the Bank immediately took corrective action and set up regular
monitoring of such areas and informed the relevant state authorities where necessary.
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Client

C s are one of our most important partners and therefore they are at the centre of
our attention and our priority. We strive to provide them with the products and services
they demand in order to achieve their maximum satisfaction. It does not matter whether
thee dimityiduah clietitglual or a large company, we treat everyone with the same
respoCsinhorate pligfessional approach. The ability to correctly identify the needs of our
clientpiifoRafkEeBiler 9t Iastittsr success. That is why in 2012 we continued the We
Listensito, vyl A% etRroject aimed at improving the quality of service, improving
processes, and innovating the Bank's products and distribution channels.

Your questions to
us

help to grow
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Our clients

Individual (private) clients

Our focus is on retail banking, where we serve more than 1.2 million customers:
e citizens - natural persons,

= small entrepreneurs and sole traders,

* arepresentative,

In many areas of banking for this clientele, we have a significant market position
(mortgages, credit cards, direct banking), and we are often the first to introduce new
product solutions on the market.

Corporate clients

Corporate clients represent an important segment in VUB Bank. Unique network

32 company branches all over Slovakia guarantee a professional and personal approach
to clients, whether they are small, medium and large companies, towns and
municipalities, landlords or apartment and condominium managers. We use local
knowledge combined with international know-how, which enables us to provide a range
of attractive products and services. In addition, we offer products whose purpose is to
contribute to environmental sustainability.

Municipality

VUB Bank is a strong and reliable partner also in the segment of local governments. By
combining special consultancy and tailor-made products, we help local governments to
implement their projects. We participate to a large extent in the co-financing of projects
supported by EU funds aimed at the development of the infrastructure of towns,
municipalities and regions.

Financial and capital markets

We provide services to a wide range of clients, which are financial institutions and
business clients including both legal and natural persons. We work closely with and
support retail and private banking clients and interact daily with many partners in the
global interbank market.

At the end of 2012, VUB Bank had 1 252 931 clients, including 1 151 017 indi- vidual
clients (citizens) and 101 914 business clients (sole traders, large companies, small and
medium-sized enterprises).

2012 2011 2010
Individual clients 1151017 1153587 1153997
Business clients 101914 102 410 103 036

Total 1252931 1255997 1257033
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Client segmentation Closer to clients
We continuously monitor and evaluate every three months whether and how the As of 31 December 2012, the following was to VUB Bank's clients:
structure of our clients has changed, which allows us to regularly review and improve e 203 retail branches,
our service offering. - 11 mortgage centres,

* 32 corporate branches,
1 contact centre,
a network of exclusive business partners.

Our individual clients

Breakdown by age

over 61 years: 244 308 0 - 25 years: 167 323 over 61 years: 234 940 0 - 25 years: 169 770

N\ / During the year, 3 new retail branches were established (Trencin - OC Laugaricio,

Zvolen - SC Europa, Bratislava - OC Central) and 5 retail branches were closed.

2012
I All VUB Bank branches are available to customers 5 days a week. One re- tail branch is
41 - 60 years: 393 627 26 - 40 years: 345 759 41 - 60 years: 395 710 26 - 40 years: 353 167 . .
AN open 6 days a week and 18 retail branches and 1 mortgage centre are available to
_ clients up to 7 days a . Corporate branches are
The average age of a VUB Bank client is 45.03 years. located in all major cities across the country with the aim of being as close to clients as
possible.
_ Breakdown by length of business relationship with the bank
2012 2011 The Contact Centre provides services for all clients, whether in Slovakia or abroad, for
_ residents of the Slovak Republic and foreigners. It operates 24 hours a day, 7 days a week.
Less than 1 year 43 307 49 620 Operators provide service and advice via telephone and e-mail. They also carry out
RR———SE W IVCUIE 143 507 166 000 activities related to ensuring the security of clients' funds, whether it is the security of
working with Internet banking or security related to payment cards. In 2012, a pilot project
4 -6years 168 638 169 808 for distance selling was carried out - via telephone, the client has the possibility to obtain
7-10 years 198 526 193 588 and draw funds from the granted loan without having to visit a branch.

Over 10 years 597039 274571 In 2012, we started to build a network of exclusive business partners who are available to

clients anywhere in Slovakia, i.e. they will serve the client wherever the client wishes. This
network provides clients with intermediation of selected products and services of VUB
Bank and its subsidiaries and closely cooperates with the retail business network.

The average length of a client's relationship with VUB Bank is 10.75
years.

Our corporate clients

9000

8000
7000 )

U ksn12.2012 ATM network and security
6000 As at 31 December 2012, VUB Bank had 566 ATMs installed, 6 ATMs were installed in

- k31.12.2011 new locations in 2012. Antiskimming protection is deployed on ATMs to increase
o0 security.
4000

Number of ATMs
3000 Year 2012 566
2000 Year 2011 560
1000 Year 2010 554
0
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Accessibility for the disabled

We strive to make our branches easily accessible for people with disabilities. All new
outlets have wheelchair access, and when renovating older ones, we make sure that such
access is built in. Five- ten percent of ATMs have hardware to communicate with the blind.

Number of branches with barrier-free access

Year 2012 183*
Year 2011 186
Year 2010 164

* The reduced number is the result of the closure of some branches.

Direct banking

In 2012, VUB Bank continued to improve the quality of its nonstop banking services,
which include the KONTAKT service, Internet banking, Internet banking Plus, Mobile
banking and Business banking.

Security and privacy

Protecting our clients' confidential information and privacy is a matter of course for us. All
information and documents about clients that are not publicly available, in particular
information about business with the bank and account balances, are subject to bank
secrecy.

Security in branches

All branches of VUB Bank are equipped with CCTV and other security in accordance with the
relevant legislation. The basic principle of security is that the protection of the lives and
health of customers and employees always takes precedence over the protection of
property.

Payment card security

In 2012, VUB Bank completed the transition from non-chip cards to chip cards and now all
our payment cards are equipped with a chip. Chip technology represents a higher level of
security when using a payment card. Another form of payment card security is insurance
in case of misuse of a lost or stolen card. This insurance applies to corporate cardholders
and is provided automatically and free of charge. The insurance covers unauthorised
transactions during the 24 hours prior to the moment of reporting the blocking of the lost
or stolen card.

In 2012, VUB Bank started issuing cards with contactless technology, which increases the
convenience and speed of payments up to EUR 20. Existing clients have the option of
replacing their existing card with a contactless card, or it is automatically issued to them
after the expiry of the original card. Security is ensured in the form of insurance in case of
misuse of contactless payment up to EUR 100.

Attach
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Active listening and dialogue with customers

Client care and complaint handling

The Client Care Department was established in 2008. Organizationally, it is placed directly
under the CEO of the bank so that improvements can be implemented as quickly as possible
in the bank, which we propose and implement based on feedback from clients. We get it
through 4 possible channels:

e in person at any bank branch,

* by phone via CONTACT (tel. 0850 123 000),

* inwriting to the Client Care Department (Mlynské nivy 1, 829 90 Bratislava 25),
= via the online form.

Compliments from our clients are always a pleasure. That is why we have developed an

initiative in the bank where we concentrate all the compliments in one place. We forward _

such suggestions directly to the employee, to his or her superiors and publish them on
the company intranet as examples and motivation. Not all suggestions from clients are
positive. The Client Complaints Department, which falls under the Care Department, is
responsible for dealing with complaints, requests and grievances. Many processes and
settings have been changed within the bank as a result of the resolution and analysis of
the less pleasant customer complaints. Therefore, we are very grateful for any feedback

from clients. Of course, we register all complaints, claims and requests in the bank's S

system and respond to them in with the applicable legislation.

In the crisis years, it became clear that people preferred personal visits to branches to
other forms of communication with their bank.

Input channels for receiving stimuli

2012 % 2011 %
Branch network (in person) 9285 61,85 8 340 55,09
Contact centre (by phone) 4729 31,50 5661 37,39
Bank Head Office (in writing) 999 6,65 999 7,52

In the last 3 years, the total number of recorded complaints has decreased.

Number of complaints

Year 2012 15013
Year 2011 15 140
Year 2010 16 351

The most frequent customer complaints concerned transactions via payment terminals
and , deposit products and e-banking. The pro-client
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The Bank's attitude is reflected in the number of  accepted In 2012, we carried out a number of activities aimed at ascertaining the satisfaction of our

complaints/complaints/requests: 63.38%, which is 5% more than in 2011 (57.97%).

As part of the Clients' Day, we initiated the "Our Idea for a Client" competition, which
was open to all bank employees. The aim of this competition was to publish a real idea
that has been implemented in the bank to improve client satisfaction. Three ideas
made it to the shortlist. The winning team of authors was rewarded with joint team-
building.

To illustrate, here are some of the improvements made in 2012 based on client
feedback:

= reporting at ATMs if the ATM does not have the required cash,

= Reduction of the foreign bank's fee for withdrawn payments abroad,
= Internet Banking can also be set up for a Senior Account,

= price list transparency,

* [ssuing selected bank statements at the client's request.

Client satisfaction
We realize that not only numbers, graphs, volumes, but also the category "client

satisfaction" are the measure and the basis of our success. Its essence is quality service
and the pursuit of continuous improvement based on communication and feedback.

European Client Satisfaction Index

clients. As part of the 2nd annual Client Day (20 September 2012), we our clients to what
extent they were satisfied with the bank. The results were pleasing to us, with 8 out of 10
clients visiting our branches expressing a high level of satisfaction with our bank, staff and
services. To solicit feedback, we have posted a form on http://www.vub.sk/o-
banke/starostlivost-klientov/ den-clients/ asking clients if they would recommend our
bank.

In 2012, we continued our successful Listening to You 100% programme to better
understand the needs of our clients. Listening to our clients is essential to improving
the quality of our services and building a strong relationship of mutual trust together.
That is why VUB Bank conducts satisfaction surveys to gauge the opinion on the quality
of its services and products.

1. Retail and SME client satisfaction survey

During 2012, we reached out to over 32,000 clients to get feedback on the bank, the
quality of sales, our products and services, and the overall satisfaction of our clients.
The level of satisfaction is expressed through the European Customer Satisfaction
Index (ECSI). As part of this survey, we measure customer satisfaction at each of our
bank's branches. If clients not satisfied with a branch, this enters into the branch's
rating, which is ultimately reflected in the salary of the branch’s staff.
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84,5000 oo 84,50%
84,0000 b mmmm o NG = mm e oo oo 84,00 %
83,900 b oo e e N N 83,50%
8300% | N e NS N 83,00 %
82,0000 | o 82,50%
82,00 % | | | | | | | | | | | | 82,00%

[. quarter II. quarter I1I. quarter V. quarter [. quarter II. quarter I11. quarter V. quarter |. quarter II. quarter [11. quarter V. quarter I. half-

2009 2009 2009 2009 2010 2010 2010 2010 2011 2011 2011 2011 year

2012



http://www.vub.sk/o-banke/starostlivost-klientov/
http://www.vub.sk/o-banke/starostlivost-klientov/
http://www.vub.sk/o-banke/starostlivost-klientov/pocuvame-vas-na-100/

CONTE
NTS

Our partners

About this Profile and
report management

Qur responsibility Our partners

2. Inter-bank survey of retail and SME customer satisfaction (Bank benchmarking,
retail and SME customers 2012) conducted by an external company on a sample of 2 250
respondents. In the survey, we determine the satisfaction of clients of the largest banking
houses in Slovakia with the products and services of individual banks, as well as other
indicators. Respondents rated VUB as the bank with whose services and products they
were most satisfied in a strongly competitive market, and thus showed the highest
degree of loyalty. We are pleased that we regularly achieve quality results that reflect the
satisfaction of our clients. Our goal is to maintain our leading position and to continue to
improve the quality of our products and services.

European Client Satisfaction Index

-

VUB

77,90%
Competitive bank 1
77,70%
N 78,30%
Competitive bank 2 80-00%
81,50%
Competitive bank 3 75,80%
76,70%
Competitive bank 4 77,60%
60——65—F8—+5—80—85——90—95—100

Survey 2012
Survey 2011

The Listen to You 100% programme complements the ZAPNi employee programme, which
aims to capture good ideas and put them into as effectively as possible. More in the

Employees chapter.

Rating of branches

Also in 2012, we appreciated the quality of individual branches of the bank. This system has
been in place at the bank since 2006 and regularly helps to improve weak points in individual
branches. The quality of the branches does not include data on the quantity of products sold,
but rather data on the quality of service and sales.

Product development and innovation
Quality product offer

VUB Bank pays increased attention to the continuous development of new products and
services and their improvement. In 2012, we confirmed the successes of recent and won the
most awards in the 2012 Gold Coin financial products competition -

Attach
ments

three gold, two silver and four bronze coins. VUB banka scored especially in the categories of
housing loans (Flexihypotéka), debit cards (Maestro Dobry Anjel) and business financing
(Profiavery), for which it took home a gold coin. It won silver in the credit cards (American
Express) and business accounts (Flexibiznis account) categories and bronze in the bank
account (Flexiaccount), electronic banking (Internet banking), term deposits (FLEXIviac
savings) and consumer loans (Flexipdjicka) categories. At the same time, VUB Bank also
received the Most Friendly Bank 2012 award in the public vote. The ranking in each
category was decided by experts from among economic journalists, representatives of
universities, news agencies, economic servers, financial advisors, professional associations and
research companies. The aim of the Gold Coin competition is to help the general public to find
their way around the multitude of financial products on offer and to highlight the best quality
ones.

Individual clients

In the area of retail banking, VUB Bank introduced the following innovative and new
products to its clients in 2012:

Savings and investment

* new term deposit commitment period in EUR - 9 months for natural persons and
legal entities and 42 months for natural persons,

* 2 new issues of the Guaranteed Deposit with a maturity of 4 years, with a
guaranteed minimum return and the possibility to receive a bonus return if the conditions
of the underlying are met, which are the Eurostoxx 50 index (Guaranteed Deposit XXII)
and the EUR/TRY and EUR/PLN currency pairs (Guaranteed Deposit XXIII),

e anew issue of Mortgage Loan Certificates with a term of 3.5 years and the
possibility to obtain an interesting yield,

e Combiproduct VII - a combined investment in a time deposit with an 18-month
commitment period and selected VUB AM mutual funds,

* term deposits in foreign currencies - possibility to open term deposits in HUF and
PLN.

Current accounts area

e a new concept of the Accounts for Young People portfolio - new Start Junior
current account packages with a debit card and discounted interest rates for young people
aged 8 to 15 and Start Generation with the option of setting up a savings account with
automatic savings service for young people aged 25 to 26; making the Start account terms
and conditions more attractive - increasing the number of withdrawals from VUB Bank
ATMs included in the account price free of charge and the addition of the first cash
deposit in the branch free of charge per month,

= a new component for Flexiaccount - the possibility of keeping an account for a Start
Junior child within the Flexiaccount of the legal representative,

= extension of products and services included in the Flexi Account in the highest price
band - addition of the benefit of the first deposit/withdrawal in the branch free of charge per
month,

= switching - simplification of the account transfer process, addition of the service of
continuous reporting of the account transfer status to the client.
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Payment cards area

* The new payment card with contactless EMMA card technology is designed for
women who like to shop and enjoy the world of fashion. The card is issued in two versions:
as a gift card with an initial credit of 50 or 100 euros with the possibility of
recharging up to 150 euros, and as a prepaid card designed for female subscribers
of EMMA magazine, who, with an annual subscription to the magazine, get the
opportunity to apply for a prepaid EMMA card with an initial credit of 5 euros from VUB
Bank. With both versions of the EMMA card it is possible to use discounts at EMMA club
partners,

* New insurance policies for the MasterCard Gold credit card - a new travel
insurance policy has been added, which includes, for example, medical expenses
insurance and accident insurance abroad, as well as assistance services. With the new
Goods Protection Insurance, the cardholder receives insurance for purchased goods
against direct physical theft and accidental damage, and the new Extended Warranty
Insurance provides an additional year of warranty for purchased electronics beyond the
statutory 2-year warranty. All of these insurances are automatically included in the annual
card fee, which we did not increase in 2012 despite the new services.

Lending area

* Flexi-refinance mortgage - interest rate advantage for clients with net
refinancing (lower by 1% compared to the original interest rate),

* Flexi-mortgage with a discounted interest rate - clients with a current account
in band 4 or 5 benefit from a discounted interest rate,

* Flexihypotéka - a pro-client step was also a change in the process - acceptance of
documents for the subject of security from the cadastral portal ( deeds),

* Green Flexihypot - support for financing green projects. A client who uses the
Flexihypotek for specified ecological purposes (e.g. passive house or solar panels) will be
supported by VUB Bank with a discount on the fee,

* Flexi-lending - comprehensive offer for the client and unification of
acceptance criteria for unsecured loans - when applying for an unsecured loan
(Flexi-lending/credit card/overdraft), the bank will offer additional products to the client so
that the client has a comprehensive offer of credit products at his/her disposal,

* Discounted Flexi-Loan for housing financing - for clients with a Flexi-Mortgage
who need additional funds,

Loans

Products for entrepreneurs

HOW TO DECIDE FOR THE RIGHT LOAN

VUB BANKA

£ o ke, et it

V/TO FINANCE YOUR COMPANY'S NEEDS
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* Flexible loan with Personal Line of Credit (pre-approved applications) -
interest rate adjustment according to the riskiness of the client - a good client receives a
more favourable interest rate,

* Flexi Loan - elimination of the loan maintenance fee,

= online VUB loan and Flexip loan via the Contact Centre - sale of loans via new
distribution channels - internet,

e The Flexible Student Loan, provided in partnership with Aptech Europe, is
used to finance the costs associated with a concurrent ACCP career programme or in
combination with an ACCP bachelor's degree.

The area of lending to small business clients

= Profi Consolidation Loan - 48 month maturity extension,

* Profihypo - preferential conditions for members of selected chambers and
associations - increase of the loan amount to EUR 200 000 without submitting proof of
income,

= Profihypo - extension of purposes - refinancing, financing of movable assets, at the
same time 20% of the loan amount can be used without proving the purpose of the loan,
= Profihypo - acceptance of documents to the subject of security from the cadastral
register (ownership certificates).

Corporate clients

We consider it very important that our product and service offering is adequate to the
requirements of our clients. In order to be able to respond to these demands in a
timely manner, we continuously conduct market research, meet our clients in person
and develop new products or improve existing ones based on our findings. Our
constant interest in coming to the market with new products and services and their
improvements was also demonstrated in 2012.

We have introduced the following new products and services:

* FLEXI credit for farmers - simpler pre-approval conditions for multiannual loans,
simplification and acceleration of the approval process for the financing of specific
payments, accelerated technical processing of these loans,

e Loans for Apartment Owners' Associations and Owners of Residential
Buildings - new, more favourable conditions in an effort to support projects aimed at
achieving energy efficiency and in order to be as close as possible to the needs of clients. In
accordance with the amendment of Act 129/2010 Coll. on Consumer

Everyday life with a current account

[ VUB BANKA

5 . o indicent
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Loans, which defines the specific provisions applicable to this type of loan, extensive
adjustments have been to the financing processes to ensure the best possible in-
formation for our clients,

* loan for financing the construction of flats/houses falling under the purpose of
the SFRB support "Purchase of a flat" - it is a term loan, which is intended for
construction companies that in cooperation with the municipality carry out the construction
of flats/houses falling under the purpose of the SFRB support (State Housing Development
Fund). After completion, the municipality applies to the SFRB for support and the subsidies
used in this way are used to repay the loan,

= theintroduction of the InBiz e-banking service on a web-based platform that enables:
— access to corporate clients of VUB Bank to their accounts abroad held in other banks of the
Intesa Sanpaolo Group,

— access to the accounts of VUB Bank's corporate clients to the foreign companies that
own them, thus creating conditions for centralised financial management within
international companies,

= the introduction of the Fictitious Cash Pooling service, which allows VUB Bank's
corporate clients to value free funds divided into accounts as if they were in one account,
without the need to make payment transfers.

Simplicity and transparency of communication

We want our clients' cooperation with our bank to be easy, com- fortable and beneficial.

We care that they know how to exercise their rights and know the bank's obligations

towards them. As a signatory to the Code of Conduct for Banks in the field of consumer

protection, we inform our customers as openly as possible. We provide them with

information about our products and services through:

e Staff,

e business places,

e information leaflets,

e brochures and guides,

= websites (www.vub.sk, www.flexihypoteka.sk, www.flexiucet.sk,
www.flexibiznisucet.sk, www.startkonto.sk).

In addition to up-to-date information about the bank and its products and services, clients and
the general public can also access various interactive calculators, e.g. for calculating the
maximum loan amount. In order to increase the financial awareness of clients, we have
prepared a section dedicated to financial educationon our website , where both clients
and non-clients can access:

* getinformation on financing options for different life situations,

= discover the world of banking products and that it is not so complicated,

= learn how to manage your finances more efficiently and save time.

Attach
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To explain and facilitate the work with Internet Banking, we have prepared instructional
videos (one- to two-minute video instructions with advice on how to proceed with individual
tasks) for our clients.

The right information at the right time

At the beginning of 2012, under the auspices of the VUB BUSINESS CLUB and in
cooperation with the consulting company Deloitte, we launched a series of regional
information and education conferences for corporate and private banking clients. The
conferences focused on current topics in the business world today: transaction banking
and restructuring, trends in agribusiness, trade finance and many others. The conferences
were held successively in Zilina, KoSice, Bratislava, Slia¢, Nitra, Poprad, Luéenec, Puchov,
Trnava and PreSov. The aim was to provide our clients with the right information at the
right time to support their business.

Professional associations

At VUB Bank, we value our clients and therefore we adapt our offer of products and services
to their needs and specific requirements. We strive to get to know our clients and
differentiate our product portfolio to meet the requirements of our client base to the
maximum extent possible. One of the forms of getting closer to the client, cooperation and
communication is the conclusion of agreements with professional associations (chambers and
associations). It is VUB Bank's interest to establish the most intensive cooperation with
professional associations in terms of mutual communication, support of activities, marketing
activities and the use of banking products and services by their members. The cooperation is
aimed at making the Bank's products and services as accessible as possible to the members of
professional associations. That is why our website also has a special section for professional
associations.

Continuous development, credibility, reliability and honesty are the core values we apply
in meeting the needs of members of professional associations. Our partners include:

= Association of Private Practitioners,

= Chamber of Veterinary Surgeons of the Slovak Republic,

= Slovak Chamber of Dentists,

= Slovak Medical Chamber,

= Slovak Chamber of Commerce,

* Slovak Chamber of Agriculture and Food,

* Slovak Chamber of Commerce and Industry - Banks and Insurance Section,

= other chambers with special offers.
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In 2012, we set two main in our human resources management strategy: to increase
overall employee involvement and engagement and to kick-start a change in management
culture towards a more participative management style, i.e. to involve employees more in
decision-making. These objectives were intended to promote the success of our employees
in their daily activities towards results and quality, which are the prerequisites for the long-
term performance of our bank.

The strategy we followed in 2012

A priority for us was to increase employee engagement and commitment. This is the
first time we have focused on this area in a very targeted way, and we focused it as
key area that should bring greater employee motivation and increased loyalty to VUB
Bank. To this end, we focused on five areas of human resource management that,
according to internal analysis, need improvement:

* Perception of VUB Bank as a good employer - we continued our activities for
employees and the public. One of the most popular programmes among employees is
the My Company programme, which is based on the support of non-work activities.
We are pleased that the public perceives VUB as a top company on the market or a
desired company where they would like to work. We won these awards, along with
the offer of the Internship and Work programme, at the National Career Days last
year.

* Adaptation of employees at the head office - in this area, we have highlighted
weaknesses that may mean reduced performance for newly recruited employees
shortly after joining VUB Bank. We have addressed adaptation in performance
management training sessions, which will continue in 2013.

* The adaptation process in the retail business network is a key process of integrating,
training and socializing new employees, who represent one of the fundamental pillars
of our banking business. Its detailed management is handled by a large part of the
Human Resources staff.

* Stabilisation of key people - we are pleased that turnover of key people shows a
lower percentage of leavers compared to the total workforce. Nevertheless, we need
to focus on this group of staff who not represent high quality performance but are
also future successors to open management positions. In the retail business network,
we launched an important talent programme for management positions in 2012,
"Developing the Best". 30 selected high-performing employees from the network
participated, several of whom advanced their careers during the program. We plan to
continue this 2013, when we will develop a similar programme for head office staff.

* Managing the expectations of both employees and managers in the area of their
remuneration - during the year, we conducted training and coaching sessions aimed at
improving communication with employees in the area of remuneration and
performance appraisal for a total of 212 managers.

Attach
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The following areas have been identified as key pillars in the HRM strategy:

= Management development: changing the management culture - the aim of the change
in the management style was mainly to focus on the involvement of employees in the
development, which is closely related to their commitment. To promote a participative
management style and increase trust in the organisation, systemic training was
conducted for all managers at all levels of management, including the board of directors.
This activity has been the most significant management development activity in recent
years. We will measure its contribution more precisely in practice in the coming year.

« Effective management of staff costs and remuneration, training and recruitment.

Staff structure by type of employment contract

Type of employment contract 2012 % 2011 %
Indefinite period 2939 84,04 2 995 85,09
Specific time 558 15,96 525 14,91
Staff structure by type of full-time equivalent
Type of employment 2012 % 2011 %
Full 3490 99,80 3511 99,74
Shortened 7 0,20 9 0,26
Employee structure by region
Employment by region 2012 % 2011 %
Bratislava 1582 45,24 1558 44,26
Trnava 226 6,46 236 6,70
Trencin 239 6,83 246 6,99
Nitra 258 7,38 273 7,76
Zilina 277 7,92 282 8,01
Banska Bystrica 368 10,52 366 10,40
PreSov 283 8,09 289 8,21
Kosice 264 7,55 270 7,67
Staff structure by job type
Number of Men Women
Senior management positions 65 42 23
Other managerial positions 488 174 314
Non-managerial positions 2944 716 2228




CONTE
NTS

Qur partners About this Profile and Qur responsibility Our partners
report Mmanagement
Staff structure by gender Men: 932
Total:
Women: 2 /
Age structure of employees
up to 29 years 789 S
30 - 39 years old 1236 OO
35:34 %
40 - 49 years old 966
27HR2 0,
50 - 59 years old 479 '8 7%
60 years and over 27 0,77 %

Average length of working relationship in years

10,23
793

N

2012

7,60

"

2010

10,82 ™\

2012

2010

Job classification by region

Attach
ments

—Regional-Directorate-Zilina 31 195 0,89 558
Regional governance - alternative 15 73 0,43 2,09
distributionchannets
Total 932 2 565 26,65 73,35

thf‘F ctrl |r\tl wa. h.\,l aducation

Wednesday-
Basic school becosr:((;ary_Bachelor zz:ig?_ Total
Education miReyt education
with a high school diploma  Education
2 23 1617 171 1684 3497
0,06 % 0,66 % 46,24 % 4,89 % 48,16 % 100 %
Fluctuation

Compared to the previous period, turnover (employee outputs) increased by 1.49
percentage points to 13.74%. A total of 485 employees left, of whom 139 were male and
346 were female. The turnover rate reflects current trends, which are reflected, among
other things, in increased labour market turnover. In addition to external factors, we have
sought to reduce turnover through the following practices:

= by drawing up an adaptation plan when each staff member joins,

= continuing regular meetings with new staff during the probationary and adaptation period,
= ongoing motivational interviews with employees after the adaptation period with the
intention of obtaining feedback (it is also a source of finding out about possible departures

Men Women Men in % Worr01/en in of newly recruited employees and dealing with such unwanted situations),
Total headquarters 568 761 16,24 21,076 ;er:?:g)roving the quality of recruitment tools for key positions (assessment and development
Corporate network total 55 88 1,57 2,52 e Implementing a new mentoring concept, which improved and accelerated the
Bratislava Regional Directorate 8 15 023 043 preparation of newly recruited employees for their future work,
cenional Di W 17 5 7 ) = thanks to the new mentoring also she shifted drop-off rate Newcomers
egional Directorate West 6 049 0 employees within 3 months of joining,
Regional Directorate Centre 11 27 0,31 0,77 = preventive management of staffing problems through HR Relationship Managers in the
Regional Directorate East 19 20 0,54 0,57 regions and at headquarters, _
- = conducting exit interviews, identifying reasons for departures and following up on
Total retail network 309 1716 8,84 49,07 those reasons.
Regional Directorate Bratislava East 53 146 1,52 4,18
Overview of outputs in 2012

- - - A -

Regional Directorate Bratislava West 46 164 1,32 4,69 Gender Outputs verage FIu(_:tuatlon
status in %

Regional Directorate Banské Bystrica 25 191 0,71 5,46 Men 139 929 14,97
Regional Directorate KoSice 29 189 0,83 5,40 Women 346 2 601 13,30
Regional Directorate Nitra 28 191 0,80 5,46
Regional Directorate PreSov 33 206 0,94 5,89
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Overview of outputs in 2012
Age structure
Less than 30 years 151 741 20,37
30 - 39 years old 200 1274 15,69
40 - 49 years old 70 988 7,08
50 - 59 years old 55 497 11,06
60 years and over 9 29 31,03
Region
Bratislava 189 1573 12,02
TS Trnava 51 240 21,28
Nitra 45 268 16,77
_ Trencin 27 247 10,91
Zilina 35 284 12,33
_ Banska Bystrica 60 367 16,34
_ KoSice 33 268 12,33
PreSov 45 284 15,87
I Total fluctuation 13,74

Recruiting new staff

The rules we follow when recruiting and hiring new employees are based on an
assessment of individual knowledge, skills and personal qualities relevant to the
vacant position being filled. We take care to observe the principles of impartiality and
avoid favouritism, abuse or discrimination. For job seekers, we have a "Careers"
section on our website with an up-to-date overview of job vacancies. Candidates can
apply for vacant positions and send their CVs using an electronic questionnaire.

One of the most important sources for filling vacant positions is VUB's own employee base
through internal selection procedures. Vacancies or newly created positions are an
opportunity not only for external candidates, whose main contribution is "new wind", i.e.
new experience and practice, but they are also a challenge for internal employees to grasp
the chance for further career growth. An employee who successfully passes the selection
procedure will undergo a standard adaptation period, which will allow him/her to better
manage the onboarding process and learn the new position.

In the previous year, we continued our Find Your Colleague activity across
Slovakia, which aims to engage internal employees in finding and recommending
candidates for vacant positions. For all candidates suggested, we considered their
suitability for the position. The best of the best went through the standard selection
process. After six months and subsequently after one year of the candidate's
employment, the employee is paid an incentive bonus.
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In 2012, 20,903 people expressed interest in employment with us, which maintains our
position as a strong and sought-after employer on the Slovak market. In 2012, 459
external candidates were recruited. We filled 353 from internal sources. VUB Bank is
among the most interesting companies preferred by students. This is evidenced by the
awards received at the National Career Days - My coveted NDK company and TOP
employer.

In addition to regular recruitment, we also targeted a group of university students. As
the "Internship and Work" programme, we offered them a unique opportunity to join
the bank as interns and gain a broad perspective and contact with practice. In the first
year of the programme (2011/2012), 44 young people interned at VUB Bank. Of the
students who successfully completed their university studies during the programme,
16 interns were offered a job. In the second year (2012/2013), 20 new students are
currently interning.

Performance management and career development

At the bank, we guarantee equal opportunities in professional development and
growth, access to development tools and job positions. We give all employees the
opportunity to best express their individuality and creativity at work and encourage
innovation. Professional development and employee growth are covered by the
Performance and Development Management System, which aims to:

* to create conditions for the individual development of employees and thus enable
the development of the bank as a whole,

= Strengthen staff involvement in the Bank's development,

= Ensure that all staff contribute effectively to the achievement of objectives,

* Increase transparency and fairness of the remuneration system.

We enable employees to develop their careers horizontally and vertically while
growing within the company. The purpose of the development path is to ensure that
everyone receives targeted support in developing the competencies needed to
succeed in their work. Adaptation training is always the starting point, followed by
training according to the type of position, the knowledge and skills required to fulfil
the role.

An important part of the Performance and Development Management System is the value-
added process. In 2012, we implemented a single evaluation system (Global Per- formance
System) for all Intesa Sanpaolo subsidiaries. Its main task is to evaluate the employee's
objectives for the past period and to plan key tasks and objectives supporting the Bank's
strategy for the future period. Each year, all employees are evaluated by their direct
supervisor, depending on their job position and classification. The employee himself plays
an important role in the whole process, declaring his ambitions and ideas for his future
career. Based on the employee's performance, motivation and potential, the supervisor
coordinates the employee's further development and growth.

Remuneration

Transparency, fairness (both internally and externally) and motivation are the main
principles of the employee remuneration system. The system is set up in such a way
that the bank is competitive on the labour market and at the same time, for its
employees.
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attractive. The Bank monitors and responds to wage and inflation developments in
Slovakia so that real incomes match these trends.

The basic tool for setting the remuneration policy is the catalogue, which defines the job
positions in the bank, their job descriptions (brief characteristics), the "size" of each
position across the entire bank measured on the of:

= the complexity of the work,

= working with confidential information,

* impact on the company's results,

= core business and support,

= initiatives and control of results,

= knowledge and experience,

* management and autonomy.

The remuneration system consists of a fixed and a variable part. The fixed part reflects the
job, its 'size', complexity and performance in the long term. The variable component is
proportional to the employee's performance and is also a motivational tool designed to
increase the personal involvement of employees in the performance of the tasks set and to
reward their performance and contribution to the Bank.

Annual overall and annual individual performance is evaluated by an Executive
Compensation Committee composed of the CEO, the Deputy CEO, the Senior Director of
Finance, Planning and Controlling and the Senior Director of Human Resources. The
Committee also approves the results of annual appraisals, variable pay and adjustments
to basic salaries.

Benefits

The Bank provides a wide range of benefits (i.e. financial and non-financial benefits) to all
employees, regardless of their job title. For the second year, the meal allowance is fully
funded by the employer, and we continue to provide a childbirth allowance or financial
assistance to employees who find themselves in a difficult life situation. The Bank provides a
clothing allowance to retail employees with daily client contact. We also contribute to
supplementary pension savings, with the employee-employer contribution ratio being 1:1.
Employees can also take advantage of certain discounted banking products, such as free
current account maintenance, discounted rates on term , consumer or mortgage loans at
discounted interest rates, or discounted insurance rates. We are also looking at an
interesting benefit in the form of an employee discount scheme. It has become a tradition that
we do not forget the children of our employees. Also in 2012, they received a gift on the
occasion of International Children's Day, and in the summer, 26 little "vabkaros" spent two
weeks at a children's camp at the Intesa Sanpaolo facility in the Italian seaside town of
Follonica. In addition to organising the camp, we also extended our benefits offer by
providing a summer camp allowance. In the past year, we have developed a strategy for a new
approach to employee health care and balance. We proposed a new benefits structure from
1 January , based on the results of an survey. We have introduced several new features,
such as an allowance for preventive check-ups, the possibility of taking half-days' leave, a day
of paid time off before the wedding, a transport allowance, for
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Employees - dads a day off with pay after the birth of their child or parents of first graders a
half day off on the first day school. Employees are informed about the company's current
benefits offer via the intranet and other communication channels.

In 2012, we successfully continued with the My Company programme, in which we strive
to recognise active employees who participate in the life of VUB through activities that
may not be directly related to their work duties but to their description. It is a way to
express our appreciation and at the same time present their activities, such as blood
donation, counselling high school and university students or volunteering.

Percentage of funds spent on employee benefits in 2012:

Form of employee contribution 2012 (%)
Pillar 111 / DDS 28,55
Food allowance from the Social Fund 24,59
Leave with pay in excess of the Labour Code 19,04
Transport allowance 10,03
Clothing allowance 8,92
Reward on work anniversary 5,66
Social contributions 1,00
Childcare for staff children 0,87
Caring for the health of employees 0,79
Recruitment allowance 0,54

Note: The table does not show the percentage of discounted banking products that employees can use.

The Bank caters to employees through a number of measures to support a more effective
work-life balance. These measures include flexible working hours (optional start between
7.00 and 9.00 a.m. and end between 4.00 and 7.00 p.m.), four days off per year to take
care of health beyond the statutory holiday entitlement. Lone workers caring for a child
under 15 years of age (up to 26 years of age for disabled children) and pregnant women
from the fourth month of pregnancy onwards are allowed to take two extra days of leave per
year. These days off are paid at the basic salary of the calendar half-year. An important
change in 2012 was that working hours were reduced by one hour on Fridays at all head office
locations with flexible working hours.

Training and development

VUB Bank creates conditions for continuous and systematic growth of employees' qualifications,
supports their education in areas that are important for the needs of the bank and their personal
development. Specific educational requirements according to individual needs are addressed in
cooperation with external educational organisations in the Slovak Republic and abroad, especially




CONTE
NTS

Our partners

Profile and
management

About this
report

Qur responsibility Our partners

by participating in selected educational activities. VUB Academy's own training centre
organises professional courses and courses for corporate and personal development. The
Academy prepares professional and skilled employees, supports the continuous development of
employees and their careers, motivates and stabilises employees.

We continued to create e-learning and e-testing using our e-learning system AMOS. In it,
employees can browse a catalogue of learning activities and take an initiative approach to their
development and career growth. E-courses and e-tests are available at any time and users can
retake them multiple times. The app contains courses on current topics, training on individual
workflows and freely available tests relevant to the position or product, as well as a variety of
training courses.

In 2012, the total training time reached 24 753 days. The average number of education days
per employee was 7 days (in 2010 the average was 6.9 days, in 2011 the average was 7.9).
The e-learning training time amounted to 17 332 days.

Number of training days

e 2012 2011 2010
by position
Managers 6 253 days 4 559 days 5190 days
Other 18 500 days 22 986 days 19 060 days

For new employees, the bank has traditionally organised the so-called.

Welcome day, which takes place every month. The aim is for the new employee to
get a basic overview of the bank he/she is starting to work for. They will learn about
the history of VUB Bank and the Intesa Sanpaolo Group, its position, its portfolio of
products and services, the company's structure, as well as the rights, obligations and
benefits of employees.

Another program we are trying to develop our own professionals is the Mentoring
Program. Mentors are employees in senior positions who pass on practical experience to
younger colleagues, mostly new hires or employees returning from maternity or parental
leave. A mentor makes it easier for an employee to adapt to the . Since January 2012, we
have implemented changes in mentoring throughout our branch network, which has
helped us to improve the adaptation training of new employees.

Within the ZAPNi programme, we give employees the space to look for innovative
solutions with the intention of improving the satisfaction of clients or employees
themselves. In 2012, employees made 222 suggestions for improvement, 9 of which
are in the process of being implemented. Since the launch of the programme, 106
suggestions have been put into practice.

Employee survey

At the end of 2011, a regular employee survey was conducted, coordinated from the parent
bank's headquarters, to gauge the climate and satisfaction among employees across the
Intesa Sanpaolo Group. The results of this survey were obtained and ana-
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lyzed at the beginning of 2012. For VUB, 1 773 employees participated in the survey,
which represents a 44% participation rate. In the electronic questionnaire, employees
could anonymously express their opinions in five areas. The results of the survey showed that
overall satisfaction reached 84.7%, a slight increase in satisfaction compared to the
previous year. Input from the employee survey confirmed that we still need to focus on the
two areas of improvement that were approved as priorities by the Bank's management and
became part of the action plan. The first is to increase employee involvement in decision-
making by supervisors. We have focused a development programme for the Bank's managers
on this topic. The second priority is to promote balance. In this area, we have prepared
several changes in the area of benefits for employees and also recommendations for
managers. During 2013, we will continue with the employee survey so that we can
effectively evaluate all implemented activities.

Diversity and equal opportunities

VUB Bank is committed not to discriminate, to respect the principles of equal

to exclude from their actions any discrimination and to respect differences based on
sex, age, race, religion, political opinion, trade union activity, linguistic ability,
disability, marital and family status, language, political or other opinion, national or
social origin, property or other status. By signing the Collective Agreement, it has also
undertaken to respect the prohibition of discrimination in accordance with the Labour
Code. Employees do not

may be harmed because they exercise their rights under the labour-

-legal relations. In 2012, no discrimination cases were filed. The Bank provides
everyone with equal opportunities for personal and professional growth and gives
every employee the same opportunity to assert himself or herself. Discrimination is
not considered to be differentiation of employees according to job qualifications and
performance.

The majority of our employees are women - at the end of 2012, 2,565 of the Bank's
3,497 employees were women. This disproportion in favour women arises mainly in
the branches of the retail business network, where women predominantly work. There
are 2 women on the Bank's Board of Directors and on the Supervisory Board. In 2012,
we also employed citizens with disabilities, 36 in total.

Indicators relating to violations of the rights of indigenous peoples, child labour and
forced or compulsory labour are not relevant given the geographic location of our
business.

Occupational health protection

The Bank is obliged to create a working environment and conditions in compliance
with Slovak technical standards and hygiene regulations. Occupational safety and
health topics are covered in internal regulations and the Collective Agreement. The
rights of all employees in this respect are also represented by trade representatives.
Pursuant to Article 20 of Act No 124/2006 of the National Assembly of the Slovak Republic

Act on Occupational Safety and Health (OSH), the Bank has appointed a main
occupational safety committee. It consists of seven members: 4 representatives of the
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employees (trade unionists) and 3 employer representatives. In addition to the main
committee, regional OSH committees are appointed for each region to carry out annual
comprehensive OSH inspections. The regional commission is of at least four members: an
employee representative, two employer representatives (a regional asset management
technician and a branch manager) and an OSH technician. The total number of OSH
committee members is 294, so the percentage of the total workforce represented in formal
joint OSH committees is in the category of up to 25 per cent of the total workforce.

Types of risk education, prevention and control

Every new employee on joining the company undergoes an initial familiarisation of
employees in accordance with Act No. 124/2006 . on Occupational Safety and Health and
on Amendments and Supplements to Certain Acts. Periodic familiarisation with
occupational health and safety within the meaning of the above-mentioned legislation
and the Bank's internal regulations is completed by all employees of the Bank every two
years in an electronic form. The Bank also provides training for safety representatives
(trade unionists) and a course. OSH activities (comprehensive OSH inspections, provision
of personal protective equipment, training, investigation of work accidents, measures to
improve the working environment, updating of internal regulations) are submitted semi-
annually when the Collective is evaluated. Training and advice on employees is provided
by OHS technicians from an external company.

As part of risk prevention and control, an initial audit is carried out by the occupational
health service (OHS) at the opening of a new branch. The health service, first-aid training,
workplace supervision and preventive medical examinations in relation to the type of
work carried out are provided by an external company. The Bank shall ensure safe and
healthy working conditions in areas where cash is handled and in areas where work of a
technological is carried out. Where an employee uses a company car, he or she shall be
required to undergo a driving test every 2 years.

The nature of our company's business raises the possibility that employees could be
exposed to a situation, such as a branch collapse. In these rare cases, they are provided
with professional psychological assistance and are entitled to 5 working days off for
recovery.

Despite the measures described above in the context of occupational safety training,
prevention and risk control, in 2012 we recorded 7 accidents at work and 159 missed
working days in connection with them. We did not record any occupational diseases in
the year.
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Number of injuries, number of days lost and days missed as a result work

_ Number of Number of Number of _calendar
Region injuries in Wo:rlj:gge%ays days missed
2012
Bratislava 4 71 99
Trnava 1 25 36
Trencin 0
Nitra 0
Zilina 2 63 87
Banska Bystrica 0
PreSov 0
Kosice 0
Total year 2012 7 159 222
Total year 2011 6 185 259

Freedom of association and collective bargaining

The freedom of association and collective bargaining shall be exercised in accordance
with the Labour Code, the Collective Bargaining Act and the Law on the Right of
Association. The collective agreement shall regulate individual and collective relations
between the employer and the employees which are more favourable than those
provided for in the Labour Code or other generally binding legislation. The Bank is thus
committed to ensuring that trade union rights are preserved, in particular the right to
free unionisation and collective bargaining in accordance with generally binding
legislation. The collective agreement is concluded for a period of three years between
VUB, a.s. and the Council of Trade Union Representatives of VUB, a.s. It applies to all
employees in an employment relationship with the employer, irrespective of their
membership in a trade union organisation. The provisions of the Collective Agreement are
superior to the Bank's internal regulations to the extent of the commitments entered into
in the Collective Agreement.

Notification obligation

The Labour Code imposes an information obligation on the employer towards the
employee representatives in relation to the economic and financial situation and the
anticipated development of the business. Information is defined as 'in a comprehensible
manner and at an appropriate time'. Under the Labour Code, the employer is obliged to
discuss with the employee representatives in advance any major changes concerning,
inter alia, the state, structure and anticipated development of employment. The provision
of further information, including specific deadlines, is agreed in the Collective Agreement
in accordance with the wording of the Labour Code.
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Internal communication and dialogue with employees
At the bank, we understand that if we expect the best possible performance from our
employees, we need to regularly inform them about what is happening, why and
where the company is going, and where each of them is in this fulfilment. At the same
time, we give them the space to express their own opinions and ideas and involve
them in the decision-making processes. Internal communication is based on the seven
values shared by the entire Intesa Sanpaolo Group and helps us to fulfil our vision and
mission. In 2012, we continued to improve the quality of cooperation between
employees and the various departments. We focused on the themes of work-life
balance and also on changing the culture of people management. These suggestions
came out of the results of the employee survey.

In 2012, the company intranet was also built as a key and most effective tool for internal
communication, with the employees themselves being even more involved in the content
creation. Every piece of information on the intranet has its own owner, so employees know
who to contact at any time if they need to. In total, approximately 5 % of all VUB Group
employees from the various departments take care of the content. In 2012, we provided
more than 150 news items on the latest developments in the VUB Group or the
international Intesa Sanpaolo Group. The periodicity of the internal magazine SVET
remained on a bimonthly basis in 2012. Both its design and its content followed the
uniform concept of the Intesa Sanpaolo Group, thus providing employees with regular
information from the international level. The magazine continued to be distributed in a
circulation of 4,000 to all employees of the VUB Group, including its subsidiaries. The CEO
regularly informs about key events the electronic bimonthly CEO Newsletter, and the
HR Newsletter covers topics in the area of human resources management and benefits
four times a year. In a well-set up internal communication, it is all about understanding the
message. If people are to understand what, why and how things are happening in the
company, dialogue and two-way communication are necessary. Employees therefore
always have the opportunity to ask questions of the CEO via the intranet form, to
comment on topics important to the bank and to the employee, e.g. the benefits system,
the form and content of the intranet and the internal magazine. All these open forums are
held on the intranet in a special section. Evaluations and surveys of internal
communication channels are carried out on an annual basis.

Active involvement of employees in the life of the
bank

In 2012, we continued to prepare internal campaigns as a unique and original way
of communicating to employees in order to motivate employees to actively engage
and interact on every topic. We value people's pro-activity and at the same time strive
to present topics of an environmental nature. In 2012, as part of an internal campaign,
we obtained concrete examples from employees of how they themselves contribute to
protection or support. We gave the best ones flowers in pots to make their working
environment more pleasant. We launch the VUB internal campaigns on a monthly
basis, each time with a new theme relevant to the period. The face of the campaign is
always one of the employees who is interested in the topic.
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vanished. He thus becomes a carrier of information that gets closer to others. We use
all channels of internal communication to promote brand perception, values and, of
course, business, including posters, intranets, magazines, personal e-mails and, for
example, screensavers on computers.

The VUB CUP sports-nominational event was aimed at promoting team spirit and
informal relations. The best employees from the event went on to represent VUB at
international sports tournaments organised by the parent bank. At the end of the year,
we held the traditional Christmas meetings, which were complemented by the
announcement of the most active employees in the My Company programme. They
were organised in three cities - KoSice, Banskd Bystrica and Bratislava so that all
employees could participate. In 2012, the VUB Superliga, a competition for
employees, continued to be held on the basis of meeting business goals, motivation
and competitiveness.
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Shareholders

Share capital and shares of VUB, a.s.

The share capital of EUR 430 819 063,81 is divided into

= 4078 108 registered shares issued in book-entry form with a nominal value of EUR
33.20 per share; and

= 89 registered shares issued in book-entry form with a nominal value of EUR
3,319,391.89 per share.

VUB, a.s., has a large number of minority shareholders from the first wave of coupon
privatisation in . The number of shareholders has declined from the original 80,000
shareholders to the current more than 39,500 shareholders. The largest shareholder is
the Italian banking group Intesa Sanpaolo, which became the owner of VUB, a.s. in 2001.
The shareholder structure is detailed in the Profile and Governance section.

Dialogue with shareholders

VUB Bank's priority is to communicate effectively with all shareholders and to ensure that
they are properly informed. The Bank's Secretariat Department ensures a continuous
dialogue with shareholders and the Corporate Strategy and Economic Analysis
Department

VUB, a.s., has its entire share capital paid up. Its shares are traded on the public capital
market organised by the Bratislava Stock Exchange under the share number ISIN SK 111
000 1437 in the total number of 4 078 108 units. Information on these shares is provided
by the Stock Exchange on its

on the website under Securities/Markets, Listed Market and Issue Detail of VUB,
Inc. VUB Bank also issued 89 registered shares, which are not publicly tradable.

Information on shares of VUB, a.s., traded on the public capital market

Security name

Action of VSeobecna Uverova , a.s.

Form of the security

book-entry share*

Form of security

action in name

Issuer of the security

VSeobecna Gverova banka, a.s.

Country of issue action

Slovak Republic

Number of shares issued

4078 108 pieces

Nominal value

33,20 euro

Location of the share issue

Stock Exchange in Bratislava, a. s.

Capital market

the main listed stock market

Currency trading euro (€)
Numbering of shares ISIN SK 111 000 1437
Abbreviation of the name of the 1VUBO2A
security
Stock index SAX
Remark:

* A book-entry share represents an electronic entry in the records of the Central Depository of the Slovak Repubilic,

a.s.

is responsible for communication with rating agencies and analysts. The dialogue includes
several forms, both formal and informal, in Slovak and , writing, by telephone and
through face-to-face meetings. The main medium is the Bank's website www.vub.sk,
where the necessary information, guidelines and forms are published. There are also
practical procedures for legal transactions most frequently requested by shareholders, in
particular:

= the manner and place of payment of the dividend,

= change of address or name of a shareholder - to whom and how to report,

= inheritance of shares - legal steps and entitlement,

= donation of shares - legal steps,

= authorization to pay dividend on shares and to transfer the right to dividend,

e proxy to participate in the general meeting,

= requirements for documents certified abroad

= participation of shareholders at the general meeting - rights and requirements,

= the full text of the documents and draft resolutions that are the subject of the General
Meeting's deliberations,

= the results of the General Assembly votes.

In addition to the above procedures, the website also provides the following useful information
for shareholders:

* decisions on dividend payments for individual years,

e information on their taxation,

e VUB, a.s. share price development,

= information on the distribution of the bank's share capital and shares of VUB, a.s,
= information on the shareholder structure,
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information about the main shareholder,
list of members of the board of directors and the supervisory board,

press and analytical releases,
financial statements and important background information on the Bank's activities,

information on VUB Bank's market position and its assessment,
market shares,

the Bank's vision and mission and awards,

extract of data on VUB Bank from the Commercial Register of the Slovak Republic
and

annual reports.
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VUB, a.s. share price

Information on the current price of VUB, a.s. shares on the public capital market is
regularly published in the national daily press publishing stock exchange news, e.g.
PRAVDA, Hospodarske noviny or on the website of the Bratislava Stock Exchange
(www.bsse.sk). VUB's share is part of the Slovak SAX stock index and significantly

influences its development.

Overview of dividend payments on VUB, a.s. shares

Development of the average share price of VUB for 2012 in EUR

140
120

Dividend for the Dividend amount Dividend due date
year per share of VUB, as.

2011 3,65 euro 1 June 2012
2010 4,60 euro 1 June 2011
2009 4,50 euro 4 June 2010
2008 0,00 euro -
2007 4,48 euro 2 June 2008
Remark:

The dividend payment date is the date of commencement of dividend payment, which has been determined by

a resolution of the General Meeting.
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Shareholders' rights and obligations

The rights and obligations of a shareholder are set out in the relevant legislation and
the Articles of Association of VUB, a.s. All shares carry with them the shareholder's
right to participate in the management of VUB, a.s. and the right to a share in its
profits. The shareholder’'s right to participate in the management may be exercised at
the General Meeting. The distribution of profits to shareholders in the form of
dividends is decided by the General Meeting. Shares are freely transferable either by
registering the transfer with the Central Securities Depository of the Slovak Republic,
a. s. or by registering the transfer with a member of the Central Securities Depository
on the basis of an order to register the transfer or transfer of shares.
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The General Meeting is the supreme decision-making body of the Bank, all shareholders, and
its decisions, approved in accordance with applicable law and the Bank's Articles of
Assaciation, are binding on all shareholders. The following major decisions fall within its
competence:

e adecision to amend the statutes,

* the decision to increase and decrease the share capital and the decision to authorise
the Board of Directors to increase the share capital,

* adecision to issue senior bonds or convertible bonds,

* adecision to change the rights attached to any type of VUB, a.s. shares and to limit the
transferability of VUB, a.s. shares,

* election and dismissal of members of the Supervisory Board, with the exception of
members of the Supervisory Board elected and dismissed by employees of VUB, a.s,

= approval of the ordinary and/or extraordinary individual and/or consolidated financial
statements, the decision on the distribution of profits or the payment of losses and the
determination of royalties,

= a decision on the distribution of retained earnings from previous years and/or the
settlement of outstanding losses from previous years,

= adecision on the use of the reserve fund,

* a decision on the amount, method and place of payment of dividends and the
determination of the record date for determining the persons entitled to exercise the right
to dividends.

Prior to the General Meeting, VUB Bank sends to all shareholders an invitation with the
agenda of the General Meeting with annexes and basic information that will be discussed
at the meeting. Additional information is available to shareholders for inspection at the
Bank's registered office or sent upon request. The invitation and basic documents are also
published on the Bank's website and in periodicals with a national coverage, publishing
stock exchange news. The information on the shareholder's rights pursuant to Sections
180(1) and 181(1) of Act No. 513/1991 Coll., Commercial Code, as amended, and
documents and data within the meaning of Sections 184a(1) and (2) of the Commercial
Code are published at least thirty days prior to the General Meeting on VUB Bank's
website in the section titled "Information for Shareholders".

Members of the Bank's Supervisory Board and Management Board regularly attend
general meetings, where they contribute to their smooth running and also respond to
shareholders' questions and suggestions. VUB Bank accepts all of its legal obligations
towards its shareholders. It complies with the provisions of the Commercial Code relating
to the protection of shareholders' rights, in particular the provisions on the timely
provision of all relevant information about the company and the provisions on the
convening and conduct of annual general meetings. The Bank complies with the principle
of equal access to information for all shareholders as defined in the Code.

Shareholder protection initiatives in 2012

Project 262 has been running at VUB Bank since . Its aim is to comply with the requirements of
the Italian Law 262, inspired by the American Sarbanes-Oxley Act. Law 262 was enacted to
ensure a significant strengthening of investment protection. Its measures cover a wide area
and focus on various activities, such as the management of public limited companies,
accounting audit rules, rules on financial instruments, conflicts of interest, transparency and
market regulation. This law is part of a legal scenario aimed at consistently strengthening
governance. The objective of Project 262 at VUB Bank is to review the internal control system,
identify weaknesses and, based on these, adjust the internal control system to eliminate
potential risk and ensure a true and fair view of the financial situation.

Act 262 requires individual companies to identify processes that affect financial
information, assess the relevant risk associated with those processes, and, based on that
assessment, design adequate internal controls to eliminate the potential risk. The basis of
the project is to identify and respond promptly to any internal control system that is not
functioning properly. This will ensure that the quality of financial reporting is enhanced
through business ethics, effective internal controls and Good Corporate Governance. Act
262 has placed the responsibility for the content of financial reports, the accounting used,
the adequacy of the control system and the fair presentation of assets, liabilities, costs,
revenues and cash flows on the . The CEO and the CFO sign a declaration confirming the
adequate and effective application of the accounting and financial reporting procedures.
The benefit of the whole project is to provide assurance to shareholders of the true and
regular presentation of the capital, economic and financial position of the VUB Group and
the adequacy and effectiveness of the internal control system and procedures.
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Suppliers

* small and medium-sized companies
= large supply companies and chains

Strategy

Suppliers are one of the groups of VUB Bank's partners that are significantly affected by
responsible business conduct and the resulting compliance with the Code of Ethics. VUB
Bank requires its suppliers to comply with the principles that are part of its business and
which it sees as an obvious part of the Code of Conduct and its everyday conduct.

VUB Bank is aware that good business results are beneficial for all stakeholder groups, among
which suppliers have an inherent position. VUB is one of the largest Slovak companies and as
such has a wide network of business partners - its suppliers. By purchasing goods and services,
it indirectly generates benefits for the whole company in the form of employment and
financial results of its suppliers. Responsible environmental and social practices are an
inherent commitment of VUB Bank towards its suppliers.

Transparency, equality of opportunity and efficiency - these are the attributes
that can aptly characterise VUB Bank's responsible approach to suppliers. These
attributes apply not only to the selection of suppliers, but also to the definition of internal
supplier processes or relationships. One of the basic prerequisites for success in a
competitive market is the efficient handling of funds for goods and services that VUB
Bank needs for its operations. The total amount of such costs directly contributes to the
business results and affects the bank's profit.

Transparent selection of suppliers

VUB Bank's suppliers are significantly affected by compliance with the Code of Ethics.
Values such as fair-play and transparency are upheld in the relationship with suppliers. In
the interest of creating and building open partnerships across VUB's entire supplier
portfolio, the Bank seeks to work principally with those suppliers share and respect these
values.

Attach
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Procurement at VUB Bank is open to a wide range of suppliers. VUB Bank gives space and
business opportunity to all those who are not yet its business partners and have the ambition
to cooperate with VUB Bank in the future. It is also a challenge for existing partners to
continuously improve the quality of their products and services in order to be a valuable
partner of VUB Bank in the future.

VUB Bank expects from its partners a flexible, proactive and responsive approach,
accompanied by high efficiency. VUB Bank is interested in developing long-term business
relationships based on open prices with the aim of achieving the most advantageous and
mutually acceptable supply terms.

Applying social responsibility rules to suppliers

In 2012, we began to actively require suppliers to comply with the rules of social responsibility in
the tendering process by means of the document "Honest Pre-Reporting on Compliance with the
Principles of Corporate Social Responsibility”. By signing this document, the bidder in the
selection procedure - the future business partner - confirms to VUB banka that it conducts its
business activities in accordance with the principles of ethics, transparency, morality, decency
and compliance with the legal system of the Slovak . It further confirms that it rejects and
punishes all forms of corruption, including extortion and bribery, and supports fair competition. It
declares that it does not participate in human rights abuses, observes and respects international
human rights in the field of business. The applicant respects the right to freedom of association
and collective bargaining and recognises the rights of employees under the collective
agreement, while respecting the international prohibition of forced and child labour in any
form.

Application of the electronic auction system

VUB Bank uses the Access Point electronic auction system to select suppliers to the maximum
extent possible. This system allows suppliers to submit price offers electronically at the same time in
one place. Thus, all companies that meet the predefined conditions can participate in the electronic
auctions, and VUB Bank thus speeds up and streamlines the purchasing process in a transparent
manner, as well as the fair price negotiation. The electronic auction is one of the possible forms of
"open" negotiation, which ensures equality of opportunity and fair play in the process of selecting
suppliers when procuring goods and services.

Of the total number of tenders in 2012, VUB Bank carried out approximately 17%



http://accesspoint.vub.sk/
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price negotiations by electronic auction. This form of selection cannot be applied to all
purchases, which corresponds to the percentage indicated. We will continue to use the
electronic auction in the future as a tool for efficient negotiation, saving time on the part of
the bank and the supplier, and making the process of dealing with suppliers transparent and
efficient. Although marginally, we also have a positive impact on our suppliers by using this
tool. There is a saving of paper because the communication takes place through electronic
distribution channels.

Legislative regulation of the procurement process in the

Slovak Republic and its impact on the activities of VUB Bank
The selection of contractors in VUB Bank in the Slovak Republic is not subject to the Act on
Ve-

procurement. During 2012, no fines were imposed on VUB Bank for non-compliance with
any laws and regulations relating to procurement and purchase of goods and services.
Internally, VUB Bank has a sufficiently strong control mechanism, either in terms of the
internal control system at the level of the Procurement Department or at the level of
the Internal Department.

Under the Employment Services Act, every employer in the Slovak Republic who
employs more than 20 employees is obliged to employ people with disabilities. The second
option is to use substitute fulfilment and to award a contract or to take over products and
services from a sheltered workshop that employs people with , from a citizen with severe
disabilities or from an employer whose employees are citizens with severe . In view of
these legal obligations, VUB Bank awards some of its contracts to so-called sheltered
workshops, despite the fact that the prices they provide are often higher and the delivery
times longer than those of regular suppliers. One of the projects carried out in 2012 was
the project of “children's play areas" in selected retail branches across Slovakia. More
information content- is the Community chapter.

Environmental management of suppliers
VUB Bank is one of the leaders in corporate responsibility in Slovakia. Although it does
not belong

Attach
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among manufacturing companies or direct polluters, it is committed to reducing its negative
impact on the environment as much as possible. In the company, we look for optimal solutions
beyond legislation, and one of the solutions is to give preference to environmentally friendly
products. In particular, we give preference to suppliers who take measures to minimise the
negative impact of their activities.

Solutions adopted

An interesting example of how this can be done is the use of envelopes. We used to
use envelopes made from recycled paper for correspondence in the bank. However,
we decided to go further. In June 2012, we were the first bank in Slovakia to use eco-
envelopes. This means that eco-friendly offset inks made from renewable raw
materials such as oils from soya, linseed or rapeseed were used to print them. These
envelopes also had a certified Green Energy logo. As we had been using envelopes
with conventional window films at VUB Bank, we replaced them with films made from
renewable resources for the eco-envelope. Such film can be easily decomposed in
industrial composting facilities, which enabled us to meet the standard on
biodegradability and compostability. On the envelopes was the message of VUB Bank
as an environmentally friendly company, and since this was a partnership between the
bank and the supplier company Harmanec - Kuvert, both companies decided to do
something extra: for every m® °fgoods taken by VUB Bank, Harmanec - Kuvert will
plant 1 tree in the capital of the Slovak Republic. The project will continue in 2013.
More information can be found in the Environment chapter.

Materials

VUB Bank manages the use and consumption of office paper, the consumption of toner for
copiers and printers, and the collection and disposal of their used packaging. In the area of
facility management, it cooperates with companies that are 1SO 14001-certified (this system
helps companies to participate successfully in domestic and international competitions, but
also ensures the growth of the company's value and cost-effectiveness, as well as the growth
of customer confidence). Purchases of office paper are limited to chlorine-free paper
(TCF/ECF) and recycled paper. Bulk correspondence sent to the Bank's customers is exclusively
in recycled envelopes.

In the area of building management and maintenance, VUB Bank cooperates with
companies that take a systematic approach to environmental protection in all aspects of their
business. In the area of redesign, reconstruction or other construction work, VUB Bank
cooperates with construction companies that integrate environmental care into their
business strategy and day-to-day operations. The same applies to lighting and interior
design contractors, whose activities, in addition to the production and provision of services,
are oriented towards savings, minimising waste and minimising environmental charges and
fines for pollution.

Since VUB Bank is not a manufacturing company and its activities do not result in products
which it would be necessary to purchase input , the report does not deal in detail with used
materials or used recycled input materials. For more information, see the Environment
chapter.
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Environmen

Staff

Clients

Suppliers

e Future generations

Strategy

VUB Bank is neither a manufacturing company nor a direct polluter of the environment, and
therefore the environmental impacts of our business are not significant. However, we are
committed to reducing our negative impact on the environment as much as possible. We look
for solutions beyond legislation, we are interested in our environmental performance in
relation to inputs and outputs, and we map the relevant environmental in- dicators.

Measures to reduce the direct (from our activities) and indirect (from clients and suppliers)
environmental impact are embedded in the VUB Group Environmental Policy. As part of
an international banking group, we are guided by Equator Principles and the UN Global
Compact. We have well-defined internal rules and our investment and lending decisions also
take into account social and environmental risks.

The main activities of VUB
Bank in the area of environmental
protection in 2012 were based on the
applicable  environmental  policy
aimed at:

e support for energy-saving and
renewable energy projects,

e cost-saving measures to reduce
energy and consumables
consumption,

= waste separation and measures

Pri odchoge to reduce waste production.

Z Miestnost;
Zhasingaj . .
e Environmental policy
Amended document de-
finalizes, refines and vVUB
Bank's objectives in the field of
environmental  protection  and
sustainable Environmental

policy
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is a written commitment to environmental protection that sets out the mission

and the Bank's environmental management objectives. It is the basis for managerial
decisions and business strategy. It defines principles and guidelines for direct and indirect
impacts. It enables the communication of objectives and goals to employees and other
partners.

On the basis of the Environmental Policy and in the interest of socially and environmentally
responsible business, we adopted and implemented three new in 2012:

1. Organisation of social events and in-house training courses The policy addresses
paper consumption, use of office equipment, transport, accommodation and catering. For
example, in order to reduce paper consumption, we have stopped using hard copy invitations
and study materials (electronic only) and where printing of documents is necessary, recycled
or certified paper is used and printed on both sides. We use recycled and recyclable materials,
events are held in energy-efficient buildings and locations that are easily accessible by public
transport, and eco-friendly companies are preferred for accommodation and catering.

2. Purchase and use of office paper

The policy establishes guidelines for paper purchasing with the aim of reducing the
consumption of non-certified paper as much as possible and to give preference to
purchasing paper from certified producers with FSC, CSA or PECF paper origin labels, as
appropriate. We also address the issue of bleached paper and therefore it is
recommended to purchase and use ECF (elemental chlorine free) or TCF (totally chlorine
free) paper. The use of black and white and double-sided printing is preferred, the need
for and cost of printing of documents used in branches and in business dealings has been
rationalised, the use of electronic instead of print versions of documents has been
introduced in bank management meetings, and 90% of managers have stopped receiving
newspapers in printed form and can read them on the web.

3. Integrated enviro and energy management system

It addresses prevention, management and, where , reduction of the impacts of our
activities, whether direct or indirect. Direct impacts are defined as areas where our
activities may have a negative impact or where, on the contrary, we can directly influence
environmental protection through our actions. These are, for example, resource use,
emission production, green procurement, mobility, integrated environmental and energy
management systems, management of hazardous substances and waste, waste
reduction, energy efficiency (e.g. also saving electricity and the use of lighting, computers
and office equipment), attention to the environmental and social impacts of our
decisions.

UN Global Compact

VUB Bank is committed to acting in accordance with the UN Global Compact, an
international standard to which it signed up in . It includes principles aimed at
environmental protection, which we strive to comply with as far as possible.



http://www.unglobalcompact.org/
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Equator Principles

We take a responsible approach to project financing. As a manager of a large amount of
funds, we have a significant influence on capital flows. It is therefore important to us that
the projects we choose to finance do not have a negative impact on the environment in
which we live. Our commitment to sustainability is confirmed by our voluntary adherence
to the Equator Principles and the rigorous implementation of the principles applied to all
stages and phases of the lending policy, including the training of the relevant teams.

Education and awareness

VUB Bank does not limit itself to reducing the negative impact of its business on the
environment, but also promotes ecological thinking and behaviour of its employees
and clients.

Staff

All employees are encouraged throughout the year through awareness raising and
internal announcements to:

* saving paper and ,

* shutting down PCs after working hours and on days off,

* waste separation,

* energy efficiency (with a focus on cooling equipment in summer).

In all interiors of the headquarters building there are advertising and information
stickers, aim to draw attention and spread awareness in saving light and energy.

On the occasion of World Environment Day on 5 , declared by the United Nations, we
prepared an internal 3-phase campaign called We are all children of Mother
Earth, which included employee suggestions for reducing paper consumption, stories
of concrete personal involvement in protection and a competition for flowers for the
offices.

Clients

Electronic account statements

Since 2010, we have been successfully replacing paper bank statements with
electronic ones. Not only because the electronic statement is more modern and easily
accessible at any time in one , but it also demonstrates our responsibility to the
environment. Currently, all VUB Bank's residential customers with access to Internet
banking have access to their electronic statement for current and term accounts, as
well as for loans and certificates of deposit. We send a paper statement to these
clients once a year in the form of the so-called annual summary statement.

We use eco-friendly envelopes (more in the Materials section) made from recycled FSC
paper and certified Green Energy for all mailings to our clients. We have started using
the new Green Leaves enviro logo on account statements sent by post.

Attach
ments

I' " Papermaking already
belongs in a museum
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Managerial approach

Our management system defines the rules and processes related to the implementation of
the environmental policy. As VUB Bank is not a direct polluter of the environment, our impact
can be divided into

Indirect:
= we comply with international and national protocols on protection,
= we support projects with high environmental value (loans),

= Environmental standards and the Equator Principles are clearly embedded in the
lending system. As a matter of principle, VUB Bank does not provide financial resources to
finance activities that could endanger the environment,

Direct:

* energy saving measures,

= implementation and compliance with internal rules and notices, e.g.

— economical use of electricity in offices,

— air conditioning (principles of its use),

— cooling and heating (adjusting the interior temperatures in the cold and warm seasons),
— shutting down computers at night and on weekends,

— regular collection and environmentally friendly disposal of non-working phones,
accessories and batteries; collection and disposal of waste classified as hazardous (toners,
fluorescent lamps),

— video conferencing instead of business trips, bicycles,
— mandatory shutdown of PCs after working hours, on weekends and on days off.

Our environmental management includes:

= Building Management and Procurement departments,

= specialists and staff of the Internal Department,

= external suppliers of products and services,

= Risk Management Unit (provides control of project financing and lending),

= regular inspections and checks in both branch and head office buildings to reduce energy
consumption and look for possible savings,

e internal rules and notices,

e internal communication - employee awareness.

Environmental management indicators

Number of staff whose job description includes direct implementation of

environmental policy 1
Number of internal specialists

Number of external specialists

Percentage of employees informed about the implementation of 100

environmental policy

Attach
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Suppliers

We also seek to influence our environmental impact through our supplier selection practices.
We give preference to those who respect the environment and take the necessary measures
to minimise the negative impacts of their activities, use recycled materials, save energy and
reduce their negative impact on the environment. Suppliers are required to declare that they
implement preventive measures in relation to environmental problems and that they strive to
reduce their negative impact on the environment in the conduct of their business. The
supplier declares to VUB Bank by his signature that he will take steps towards greater
responsibility for the environment, support the development and expansion of friendly
technologies or seek new and effective solutions for the environment. Also thanks to them,
there has been no contamination.

In the area of Building Management and Maintenance, VUB Bank cooperates with companies
that systematically approach environmental protection through their activities in all aspects of
their business. In the area of facility management, renovation, redesign and construction
work, VUB Bank cooperates with construction companies that integrate environmental care
into their business strategy and day-to-day operations. The same applies to cleaning
contractors, suppliers of services related to OPE, OHS and CO, as well as suppliers of interior,
lighting fixtures or exterior signage (illuminated logos on buildings and ATMs), whose
activities, in addition to the production and provision of services, are oriented towards energy
savings, waste minimisation and minimisation of environmental charges and fines for
environmental pollution.

Materials

Among the environmental aspects are the consumption of office paper, the consumption
of toner for copiers and printers, the collection and disposal of used packaging, and
cooperation in the area of facility management with companies that are 1ISO 14001-
certified. Purchases of office paper are limited to chlorine-free paper (TCF) and recycled
paper. We purchase office paper from certified manufacturers and with a paper origin
label as a matter of principle.

In the interest of VUB Bank's green approach, the following measures/commitments were taken in

2012, all of which were successfully fulfilled:

= reducing overall paper consumption,

= reducing the consumption of "uncertified paper",

= use of environmentally certified paper,

= Prioritising the purchase and consumption of paper:
= from certified producers with a origin label,
= recycled paper - use 100% recycled paper as much as possible,
* bleached paper - use ECF - TCF type paper.
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In all cases where conventional recycled paper cannot be used, an equivalent in the
form of FSC (Forest Stewardship Council), CSA (Canadian Standard Association), PECF
(Programme for the Endorsement of Forest Certification Schemes), SFI (Sustainable
Forestry Initiative) or ATFS (American Tree Farm System) is acceptable. By giving
preference to the purchase of FSC raw materials and the subsequent production of
FSC products, we are contributing to the improvement of forest management in the
world. In doing so, we prevent the destruction as well as illegal logging of forests. FSC
provides us with an effective tool to trace the origin of timber from harvesting through
processing to the final product.

We do not avoid the issue of bleaching of used wood and therefore we buy and use as
much as possible ECF (elemental chlorine free, which means that chlorine was used in
its production, but not chlorine de- rivates such as chlorine dioxide) or TCF (totally
chlorine free) paper.

With regard to economic efficiency (cost reduction) and the goal of reducing the

environmental burden, we have introduced the planning of paper scrapping and
purchasing and the con- trols of these processes in the Cicero system.

Paper consumption
We have been successful in reducing paper consumption.

Paper consumption (kg)

Year 2012 452 906
Year 2011 521 097
Year 2010 614 462

By introducing new environmental policies, we have significantly increased the share of recycled
paper.

Consumption of recycled paper (kg) and its percentage of the total amount of
paper consumed

Attach
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standard on biodegradability and compostability. On the envelopes was the message
of VUB Bank as an environmentally friendly company - the new Green Leaves logo. In
the following period we used and continue to use envelopes made of recycled FSC
paper. These envelopes have also been certified with the Green Energy logo.

As VUB Bank is not a manufacturing company and its activities do not result in products for
which it would be necessary to purchase input materials, we do not deal in detail with used
materials or used recycled input materials in the report.

zelené Iisty 100% RECYKLOVANE
Energy

Direct energy consumptlon

VUB Bank is constantly striving to reduce energy consumption. As in the previous
period, in 2012 we also placed emphasis on the purchase of efficient cooling and
heating equipment, on economical heating and cooling of our premises and on the
selection of the most economical possible lighting sources for our premises.

VUB Bank needs two primary sources of energy for its operation - electricity and gas.
The consumption of electricity decreased again in 2012, and this decrease is the result
of continuous efforts to guide employees towards efficient use of resources, purchases
of high-efficiency equipment and, last but not least, continuous supervision and
regulation of the technology used. These figures do not take into account the impact
of the weather.

Year 2012 339 587 (74,9 %) Direct energy consumption
Year 2011 77 481 (14,9 %) Electricity Gas Total
Year 2010 81331 (13,2 %) kWh me KWh kWh
2012 16 099 182 1099915 10 339 203 26 438 385
Postal eco-envelopes 2011 16 786 396 1138 475 10 701 670 27 488 066
Until mid-2012, we used recycled envelopes for all correspondence and mailings to 2010 17 500 480 1295 968 12 182 099 29 682 579

our customers. However, we decided to go further and in June 2012 we were the first
bank in Slovakia to use eco-envelopes. This means that eco-friendly offset inks made
from renewable raw materials such as oils from soybean, linseed or rapeseed were
used to print them. These envelopes also had a certified Green Energy logo. As we had
been using envelopes with conventional window films at VUB Bank, we replaced them
with film made from renewable for the eco-envelope. This film can be easily
decomposed in industrial composting facilities, which enabled us to meet the

Notes:
1) 1m3=9.4kWh

2) the data were obtained from the contractor's readings
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The electricity suppliers are the largest local suppliers (ZSE, VSE and SSE). These
companies guarantee that at least 15% of the energy they supply is produced from
renewable sources. In accordance the relevant provisions of Act No 656/2004, electricity
suppliers in the Slovak Republic must inform their customers about the share of each type
of primary energy source in the energy produced and supplied, including electricity
supplied from other EU Member States and third . In 2012, the share of primary energy

Our partners

sources in the production of electricity supplied by our suppliers was as follows:
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a large project to replace the lighting in advertising panels in all VUB branches with LED),

= insulation and heat leakage barriers - reconstruction of facades, roofs, replacement of
windows. In addition, we permanently supervise the correct settings of the measurement
and control systems that control cooling and heating, and at the same time we explain to
the users the basic principles of economical operation.

Share of energy savings

Renewable (hydro, wind, solar) 15,47 %
Gas 13,23 %
Coal 20,06 %
Core 51,24 %

The gas is purchased from a local supplier, which is the Slovak Gas Industry.

Indirect energy consumption

Heat consumption also fell again in 2012. The heat is supplied by various larger and
smaller local heat producers, therefore it is not possible to indicate the primary energy

source.

Purchased secondary energy (thermal energy in the form of heat) in kWh

Year Energy saved in kWh Energy saved in %
2012 1 645 000 4,98
2011 2071000 6,02
2010 2 506 000 7,92
I
Costs related to environmental management and waste disposal
Year IN EUR s
2012 17 038
2011 14 046 -
Water I
Water is supplied to all VUB Bank branches throughout the Slovak Republic by local water S

companies. Water consumption decreased significantly in 2012.

Year 2012 6 574 929
Year 2011 6 893 703
Year 2010 9 665 754

Total energy consumption

Thanks to austerity measures, it is on a downward trend.

Total energy consumption (heat+ electricity+ gas) in kWh
Year 2012 33013314
Year 2011 34381774
Year 2010 39 621 909

Cost-saving measures

The cost-saving measures are actually VUB Bank's investments in environmental
protection and modernisation of operations. In 2012, we implemented various measures

with an impact on energy in the following areas

= heating ( reconstruction, hydraulic regulation and other related op- timalisation

processes),
= refrigeration (upgrading equipment to operate more efficiently),

= reconstruction of lighting systems - replacement of lighting (in 2012 we started

Total water consumption (in m3)

Year 2012 47 469
Year 2011 84 220
Year 2010 75 589

In 2012, we had an average daily water consumption of 130.05 m3, an average of 36.95
litres per employee per day.

Average daily water consumption

Year For the whole bank (in md) Per 1 employee (litres)
2012 130,05 36,95
2011 230,70 65,50
2010 - 59,20

VUB Bank is not a manufacturing company, therefore water consumption is not
significant. We use water mainly for personal hygiene, irrigation and a minimal amount
for the operation of equipment (heating, cooling circuits, etc.). At present, we do not take
any measures to reduce water consumption, as we are convinced that we use water
efficiently and that our consumption is below the national average.
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We do not take water directly from the water source, but from water or small local
suppliers. We do not require data on water sources and recycled water use from our
suppliers. However, our activities do not affect local water sources.

Biodiversity

None of VUB Bank's activities affect biodiversity. We do not carry out activities that would
directly disturb the and therefore biodiversity indicators are not relevant for us. VUB does
not own any property or lease any premises that encroach on a protected area or are
located in a protected area.

For 2012, we do not record any environmental contamination in the vicinity of our facilities.
As we are not a manufacturing company, we have not caused any water pollution. We
are not the owner of any premises from which sewage is discharged into the countryside
and threatens the biodiversity of water bodies. The water is discharged as standard into
sewerage systems and further treated in treatment plants.

We also contribute to environmental protection by managing accounts and providing
credit and loans to companies and NGOs that are involved in environmental activities.

Attach
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It is not possible to report the amount of emissions produced by company cars (internal
combustion engines, diesel generators), as this data was not monitored in 2012 either. For
the same reason, NO , SO and other significant air emissions are not reported.

Waste

It is the responsibility of all employees to sort waste. There is a process in place for
waste segregation that is mandatory for all employees. Its text is available on the
intranet site and staff have been informed about it by personal emails. In facilities
across the country, we separate only paper waste. In the VUB Bank headquarters
building in Bratislava, we sort waste as follows:

e paper waste (cardboard),

= plastics,

* metals,

* Class,

= mixed municipal waste,

= hazardous waste.

Hazardous waste containing residues of hazardous substances (kg)

Emissions of CO,and ozone-depleting substances 2012 600
As a financial institution with only small and medium-sized sources of pollution in 2011 1240
operation, the 2010 600
emissions, we do not produce significant amounts of harmful emissions. However, we
are also aware of the little that we can influence ourselves (use of private cars,
business trips, logistics, etc.). We do not yet measure the emissions produced by f di d of (k
electricity-generating equipment (diesel generators), nor do we employ separate Types of waste disposed of (kg)
specialists for this activity. 2012 2011 2010
. . . . Absorbents, other filter materials 0 1240 -
Pursuant to Act No. 286/2009 Coll., according to which every operator of refrigeration . —
equipment is obliged to report data on fluorinated greenhouse gases to the relevant  Packaging containing dangerous substances 690 1240 -
district environmen'Fa_I authority, the Bank fulfilled it_s repprting obligation and Waste toner from printers 0 . 50
reported the quantities of substances that have a direct impact on the ozone
depletion. Our supplier has provided us with a list of all refrigeration equipment (in ~ Bulky waste 5970 1170 3410
operation) that has more than 3 kg of refrigerant containing ozone-depleting gases in Lead acid batteries 0 170 310
the circuit. These are refrigerant mixtures such as R407c, R410a, R22. -
Plastics and rubber 160 - 480
Total amount of R22 refrigerants Discarded equipment - 12 890
Year V kg Discarded equipment (other) 9 905 1660 -
2012 3340 Viisory degk pavine plagrtaigjng hazardous substances 237 194 150
2011 2724 PeaootBsioned transformers in pcs 0 5D 852 -
2010 - Year 2011 56 683
Year 2010 46 165

The increase is related to the fact that we are improving the working environment in our
facilities and that new refrigeration and air conditioning equipment has been installed.
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Environment and credit policy

Green energy and energy efficiency projects

"Twin Pillars™

Environmental sustainability is one of the cornerstones of our corporate responsibility
strategy. As part of our lending policy, we do not finance companies that do not comply with
environmental legislation. Nor do we support companies that do not comply with the
environmental protection requirements of the legislation of the Slovak Republic/Czech
Republic or the European Union or are in breach of the requirements of the EBRD/IFC
(European Bank for Reconstruction and Development and the International Finance
Corporation). Although we also provide corporate finance loans to clients in sectors where
environmental risks can be expected, these are subject to careful scrutiny.

From a green energy perspective, we offer products that contribute to sustainability. Our
commitment to bringing new or innovative products and services to the market was
confirmed in 2012, with increased attention to the following areas:

e agriculture,

= |ocal governments,

= energy efficiency.

Funded projects contribute to environmental protection - reducing CO_production and thus
improving the , protecting human health and natural resources, reducing air pollution and
reducing energy consumption.

VUB Bank supports "Twin Pillars™ projects aimed at energy savings and energy
production from alternative energy sources (hydroelectric power plants, biogas plants,
biomass combustion plants and photovoltaic power plants). We have established a team
of people who provide financial and technical assistance to potential investors to prepare
and implement these types of projects, whether in the industrial, agrarian or municipal
sectors. Also in 2012, we implemented a number of projects

"Twin Pillars.” We helped our clients to find the best possible form of financing - either
through direct financing or co-financing (EU Structural Funds, SLOVSEFF programme).

Investment loans from EBRD resources to support the
development of energy efficiency (SLOVSEFF

Programme)

VUB Bank has been cooperating with the European Bank for Reconstruction and
Development for several years

(EBRD). In cooperation with the EBRD, we provide loans to support energy efficiency
under the credit line Support for the Development of Energy Efficiency and Renewable
Energy Sources in the Slovak Republic (SLOVSEFF - Slovak Sustainable Energy Financing
Facility). More information on the project can be found on the website www.slovseff.eu.

Attach
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The SLOVSEFF programme is aimed at supporting the development of energy efficiency in the
industrial sector, renewable energy sources and energy efficiency projects in the residential
sector.

Upon successful implementation and verification of the completeness of each project, the
client will be paid an incentive payment calculated as a percentage of the loan amount.
The incentive payment levels are

EBRD SLOVSEFF I:

= Energy efficiency in industry: 7.5% of the loan volume,

= Renewable : 15% of the loan amount,

= Energy efficiency in the residential : 20% of the loan volume.

EBRD SLOVSEFF II:

= Energy efficiency in industry: 7.5% of the loan volume,

= Renewable : 5-15% of the loan amount,

= Energy efficiency in the residential : 10-15% of the loan volume.

Incentive payments to clients are paid directly to the client. The project is addressed to
the private sector, legal entities and natural persons doing business under the current
legislation of the Slovak Republic who meet the following criteria:

= the firm must not be majority owned by the public,

= the firm must not be involved in the production, marketing, distribution of tobacco
products, hard liquor, alcohol (except for breweries, wineries and other low/medium
alcohol beverage enterprises), enterprises, arms production and trade, and projects that
do not comply with the EBRD's environmental policy,

= the company must not pollute the environment.
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Renewable energy projects supported
2012 2011 2010
Investment Investment Investment
Typeofproject Numbe volume in Numbe volumein Numbe Vvolume in
rof million€ rof million€ rof million €
Photovoltaics 2 2,8 9 39,5 16 54
Hydropower 0 - 0 - 2 35
Combined
production 1 12,2
electricity/heating
I Biogas 8 20,9 4 8,3 2 4
_ Energy efficiency projects supported
2012 2011 2010
I Investment Investment Investmen
Typeofproject Numbe volumein Numbe volumein Numbe tvolume
rof million € rof million € r of in million
€
EEEEE— Energy savings and
CO_emission - - 1 23 1 0.8
reductions
Replacement of
mill technology ) 0 ) 3 1.6
Insulation of
residential buildings 6 09 & 141 87 15,9
Insulation of
administrative - - 3 0,8 10 6,9
buildings
Recor?struction 4 20 )
of boiler
rooms

Initiatives to reduce the environmental impacts
of products and services
Credit policy

VUB Bank has standards in one of its main activities, i.e. . The bank does not provide
resources to finance certain activities, which from an environmental point of view
include:

* trade in wild game and wild game products,

* the release of genetically modified organisms into the natural environment,

e production, distribution and use of banned pesticides, herbicides, chemicals and
agrochemicals,

Attach
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= fishing with floating nets,
* radioactive substances, including radioactive waste.

If the client knowingly engages in areas of environmental risk, the bank requires due
diligence to manage the client's environmental risk. Below are examples of such risky
activities and areas of business:

* hazardous waste storage, treatment and disposal,

= manufacture or trade in equipment and appliances containing Freons,

= manufacture or trade in electrical equipment containing po- lychlorinated biphenyls
(PCBs),

= manufacture or trade in products containing asbestos,

» foreign trade waste and waste products.

Trends in Renewable Energy Business Conference

Renewable energy is one of the main topics of the energy debate

of tomorrow. Proper implementation and the targeted use of their potential have a wider
impact on our as a whole. One promising option is the use of biomass, which is becoming
increasingly popular both here and abroad. On the basis of last year's successful
conference, in VUB Bank, in cooperation with the weekly Trend and the law firm Allen &
Overy, organised a conference on the topic "How to succeed in the renewable business".
All key parties necessary for their successful implementation - the state, banks, lawyers
and investors - commented on renewable energy projects. The discussion itself produced a
number of interesting conclusions and solutions.

Community

Through the VUB Foundation, we have also supported several environmental projects
and events organised by non-governmental organisations. The most important were:

* Ekotopfilm - an international film festival on sustainable development combined with
environmental education for children and youth,

= Clean Waters - a project aimed at cleaning high mountain spits, lakes and rivers in the
protected area of the High Tatras,

= Grants to elementary schools under the employee grant program.




CONTE
NTS

Our partners

About this Profile and
report management

Qur responsibility Our partners

Communt

e Company

NGOs

Non-profit organisations
State institutions

In 2012, VUB Bank continued to help the community where our clients, partners and
employees live. Our community benefit activities have a long-standing focus on support:

e third,

e Education,

* sheltered workshops.

Last year, we invested more than €295,000 in public benefit projects. For the sixth year
we have been supporting the Good Angel humanitarian system through charity payment
cards. Their number has grown to almost 28,000. In the area of support for higher
education, we continued our grant scheme, which brings foreign professors to Slovak
universities, as well as our support for the development of economic science through the
Economicus competition. Students from economic universities competed for the prize for
the best student project in the field of customer satisfaction in the international Customer
Satisfaction University Award competition. VUB managers attend lectures at economic
universities. We continued to support budding female entrepreneurs in the EMMA
Business Academy project. The Bank purchases products and services from sheltered
workshops that employ people with disabilities. In 2012, for example, a sheltered
workshop supplied equipment for children's play areas that were set up in selected
branches. In the area of philanthropy, we continued our long-standing initiatives aimed at
preserving cultural heritage and supporting the visual . Through the VUB Foundation, we
contributed to the restoration of several historical monuments. We held two exhibitions
of young contemporary art in the medium of painting and photography.

Financial and non-financial assistance

VUB Bank supports projects in identical areas to those targeted by the VUB Foundation in
order to achieve . These are the areas of education, culture and charity. In 2012, VUB
Bank supported 14 entities with 295,000.

Overview of sponsorship funds provided

Attach
ments

Number of donated IT devices
2012 2011 2010
76 pcs 8 pcs 38 pcs

Other types of aid

Cooperation with the non-profit sector

At the end of 2012, there were more than 119 000 "good angels" in Slovakia, almost 30
000 VUB clients. VUB Bank issues unique charity payment for the Good Angel. One
percent of the payments made goes to the account of the non-profit organisation, which
helps cancer patients and families with seriously ill children. This percentage is not
donated by the cardholder, but by VUB Bank on their behalf. The Dobry Anjel card is used
by 27 559 clients. More than 2 800 families are beneficiaries of the system.

HELP

CHILDREN
FIGHTING
CANCER

AND YOU WILL
/f- \\J bff_ “

v DOBRY ANJEL .

0] VUR BANK A
e 2012 2011 2010

2012 2011 2010
Number of entities supported 14 29 31
Total donations in EUR 295 000 274000 108 000

In 2012, VUB Bank donated 76 discarded IT devices to applicants, which included mainly
healthcare institutions, non-profit organisations and schools.

Number of Good Angel cards issued 27 559 22724 19704

Contribution from VUB in euros
(1% of payments made with clients' cards)

205836 163165 121025

Cooperation with sheltered workshops
VUB Bank purposefully supports the functioning of sheltered workshops by purchasing
their products and services. In 2012, we purchased goods and services with a total value of
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61 000 euros. Last year, children's play areas were set up in selected branches, with
furniture supplied by the sheltered workshop.

For the second time in December, a Christmas was held in the VUB headquarters
building, where employees could also bring their children with them. During two days
they could enjoy the festive atmosphere and indulge in the pleasure of the products sold
at the markets by eight sheltered workshops from all over Slovakia - Darujem ti tulipan
from Nitra, Duha from Vranov nad Toplou, Barlitka from PreSov, Ayrton from Prievidza,
Impulz, Inkld- zia, Scarabeus, Manna catering and Z dobych rdk from Bratislava.

Working with schools and supporting education

One of VUB Bank's priorities is education in our "core business- economics and finance. Our
projects offer clever schoolchildren and students the opportunity to express their original
ideas and talents. Their aim is to improve the quality of research and higher education in
finance and to develop economic science and research. We have a long-standing
cooperation with universities and secondary schools. In order to make education in the fields
of finance, economics and banking more attractive, we implement:

= consultancy activities in the creation of the diploma and year thesis,

= internship opportunities for high school and university students,

= professional thematic lectures at secondary and higher education institutions.

Lectures by managers for economics students

As part of the VUB University Lecture Series, managers from VUB Bank prepared expert
lectures for students of the Faculty of Economics in KoSice and the University of Economics in
Bra- tislav. The lectures for KoSice students were on credit management and trade and
export finance. The students got to know two opposite but very interconnected sides of
banking, on the one hand risk control and on the other hand the business area of the bank.
Promising economists from the University of Economics in Bra- tislav were lectured by
members of the Board of Directors. The CEO introduced them to the concept of responsible
business implemented in VUB Bank and the senior director of the re- tail banking division
introduced them to the specifics of private banking. The Senior Director of the Human
Resources Division gave a lecture on the functioning of the personnel management system
and the Director of the Financial and Capital Markets Division on the application of tools in
treasury transactions.

Attach
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Student Day at the Bank

The children from the eight-year grammar school on Novohradska Street in Bratislava
managed to do what few others do. For one day they sat in the director's chair of VUB
Bank and what it is like to work in such a position. Together with the CEO, they had a
meeting about the latest marketing campaign, they chose the design of a new bank card for
young people with the members of the Board of Directors, and they had a simulated job at
the Human Resources Department. A visit to a vault full of money was also an unusual
experience. The children were interested in how the construction of the shopping
centre is financed and how the bank's IT systems work. At a joint lunch with the board
members, the children were able to suggest what action the bank director should take, for
example, not to give a loan for a shopping centre where smoking is allowed, to support
sheltered workshops and to address the needs of the employees.

Visiting foreign professor

For the fifth year, the Visiting Foreign Professor Grant Programme allows universities of
economic orientation to invite experts from for a semester-long visit. The programme is
subsidised with 90 000, which covers the costs for two visiting professors. In addition to
the pedagogical work of eminent foreign experts at our universities, the programme
brings knowledge of the forms of scientific work at foreign universities, motivates
economics students, PhD students and teachers to actively engage in economic science.
Students can learn about practices used abroad and acquire knowledge in a way they have
not experienced before. Last year, the University of Economics in Bratislava and the Faculty
of Mathematics, Physics and Informatics of Comenius University received grants for foreign
professors. For one semester, Professor Alexandru Minea from the University of Auvergne in
Clermont-Ferrand and Professor Ales Cerny from the City University of London lectured
there.

Economicus - VUB Foundation Award for Young Economists

The competition of scientific papers in the field of economics for young economists under
40 years of age also contributes to the development of economic science in Slovakia. The
winner will receive EUR 10 000 and an award for the best published scientific work
published in renowned foreign journals. The competition is intended to motivate young
teachers, , docents to scientific work, original ideas and publishing. In the third year of the
competition, the author team of Eduard Baumohl, Tomas Vyrost and Stefan Ly6csa from the
Faculty of Business Administration of the EU in KoSice won. Their work was published in the
journal Applied Economics.

Customer Satisfaction University Award - Award for the best student project in the field of
customer satisfaction

In 2012, the international competitionstudent pro- of jects continued for the second year.
The competition is aimed at students of economic universities and is held simultaneously in 8
countries in cooperation with the parent bank Intesa Sanpaolo. Its aim is to obtain students'
independent, critical views on the Bank's activities and proposals for measures to improve
customer satisfaction. The competition develops students' potential for creative,
unconventional ideas on how to do ordinary things differently. The students' task was to
develop a project in the area of customer satisfaction. The students prepared for the
competition at a workshop where they were given a lot of information and background
material for their project. The talented high school students worked on their projects with
the help of tutors - our colleagues, from

)
A
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in which they have gained invaluable experience. Thanks to the competition, students had the
opportunity to connect academic studies with practice, to work on real cases from practice, in
solving which they could verify their skill and ability to apply their knowledge and ideas in
practice. Out of the 74 teams entered, 6 made it to the final round of the national competition.
The winners were awarded a total of 7,600, an internship at VUB and participation in the
super-final in Milan.

Education for budding female entrepreneurs

In cooperation with the EMMA magazine, VUB Bank continued the EMMA Business Academy
educational project for the third year. It is designed for women, recent graduates, those on
maternity leave, the unemployed who would like to start their own business. The course
was completed by 12 participants. They gained know-how that will help them to start their
own business. The lecturers were managers from VUB, experts in finance, business loans,
marketing and advertising. They were advised by women entrepreneurs who have been
running successful businesses for several years, as well as successful graduates of previous years
of the academy. The seminar uncovered the potential of the participants to do business through
personal diagnostics, provided valuable advice on how to communicate towards the
customer and what business techniques to use for which client typology. The lecturers
revealed not only the pitfalls of a proper business , but also creative tactics and advice on how
to sell oneself. The participants could then try out the theory in practice at the workshop,
where business plans on a given topic were created in teams and the best one was then
awarded.

INTESA [] SANPAOLO i1 VUB BANKA iyl ks
intermingling of Elack with whita.
iy

Podnikanie a

podnikateFsky plan Ako sa predat

ENMA Businase Acacemy
Marsk Mikle, Karporat~a a markstingevs kamunikscia, U8 banka
4 okléhar 2012, Ranska Shiawlca,

Employee involvement in community life

As in previous years, we conducted an internal campaign for employees on the topic of
donating 2% of personal taxes and individual giving. Many employees have activated the
Good Angel charity payment card. Employees donate blood free of charge every year during
the "VUB Blood Drop" event in cooperation with the National Transfusion Service. In 2012,
159 VUB donors participated in three donation drives, donating 72 litres of the life-saving
liquid.

In an effort to involve employees in activities beneficial to the community and to support
their volunteering, the VUB Foundation continued its existing employee programmes. In
the Treasures of My Heart grant scheme, employees can receive financial support for
the preservation of cultural and natural heritage objects. Projects are submitted in
cooperation with the non-profit sector and local governments. Last year, employees
submitted 156 projects and received support of almost EUR 60 000 for 10 projects.

Our partners Attach
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In the second type of employee programme, they can submit projects of an educational
and charitable nature. A condition for the award of a grant is the active participation of
the employee in the implementation of the project in the form of volunteering.
Employees submit projects in cooperation with NGOs, schools or local authorities. It is a
way to support ideas and projects that employees find meaningful and useful: together
they solve a problem in the community, support a public service activity or a civic
association in which employees are involved. In 2012, employees submitted a total of 188
projects and received support worth €56,000 for 24 organisations. In addition to
employees from the respective fields, the Bank's employees are also represented on the
evaluation committees.

Support for staff projects

2012 2011 2010
Number of registered projects 344 326 160
Number of supported projects 34 46 31
Grants awarded in euros 115 852 116 011 135742

Activities of the VUB Foundation in 2012

The VUB Foundation is an independent legal entity, but some of its activities and projects
are carried out in close managerial and financial cooperation with VUB Bank, which is why
we mention them in this report. All activities of the VUB Foundation in 2012 are
comprehensively presented in the annual report published on www.nadaciavub.sk.

The VUB Foundation has been active in the field of philanthropy for nine . Last year, it
contributed EUR 690,000 to various public benefit projects, of which the majority of funds
went to support art and cultural heritage (43.5%) and charity (). The Foundation is financed by
the tax assimilation from VUB Bank EUR 762,940 in ) and by financial donations from the
parent VUB (EUR 228,000 in 2012). VUB Bank supports its Foundation with staff, material and
administrative support.

Overview of grants awarded

2012 2011 2010
Aid granted in euros 690 000 1.1 million. 1.2 million.
Number of supported projects 100 124 174

Foundation Programme for Hope

The charity-focused programme helps disadvantaged groups to level the playing field in life.
It supports the development of sheltered workplaces, sheltered housing and funds therapies
for the disabled, helping foster families. In the area of health care assistance, we have
donated 72 000 euros for medical therapies, the purchase of equipment and the
equipping of hospital wards. The recipients of the grants were the Children's University
Hospital with Polyclinic in Bratislava and the ADELI Rehabilitation Centre in Piest'any.

Foundation Programme for Education
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In addition to the projects mentioned in the section Cooperation with schools (Visiting
Professor and Economicus), we focused on supporting universities of economic interest -
for example, the University of Economics in Bratislava and the University of St. Cyril
and Methodius in Trnava received financial support. Additional support was provided
to the Bank's employees for the implementation of 11 educational projects at various
schools across Slovakia.

Foundation Programme for the Arts

The activities of the VUB Foundation focused on cultural heritage and fine arts are based
on the tradition of enhancing the country's art-historical heritage, which is also inherent in
the Italian owner of VUB Bank, the Intesa Sanpaolo banking group. We work with local
partners and experts to identify and select monuments in need of assistance. In addition to
reconstruction, our aim is to spread awareness of the richness of our country and the
vulnerability of our national heritage. In 2012, the VUB Foundation contributed EUR 268
000 to the preservation of cultural heritage, which was directed towards the
reconstruction of buildings in various parts of Slovenia.

Treasures of my heart

The VUB Foundation is interested in paying attention also to of regional importance,
whose preservation is as important as the restoration of national cultural monuments.
For this purpose, a unique grant programme Treasures of My Heart has been
created, in which it is possible to obtain funds for the preservation of cultural and
natural heritage objects in various regions of Slovakia. The aim of the programme is to
financially support smaller objects are cultural, artistic and natural treasures of our
country. These are financially less demanding projects, for the implementation of
which a financial amount of up to EUR 6 000 is sufficient. In the 7th year of the
programme's existence, the VUB Foundation supported 10 projects with almost EUR
60 000. Thanks to this programme, several Slovak treasures were saved last year, such
as the largest war cemetery from the First World War, a residence from the Great
Moravian period in the village of Duco- vé, a log elementary school in the Museum of
the Slovak Village, a patrimonial house in Dolny Stél or stained glass windows in the
Basilica of St. Nicholas in Trnava.

We also involve the general public in deciding which monuments to support. Last year,
historical city gates in 6 towns in different regions of Slovakia, which were in need of
reconstruction funds, competed for people's favour in an online vote. Based on the
results of the voting, which took place during November onwww.vub.sk/brany , the
VUB Foundation supported the reconstruction of the Leopold Gate in Koméarno, which
received the highest number of clicks in the voting.

Restoration of the Banska Stiavnica Calvary

In 2012, the VUB Foundation continued its cooperation with the Calvary Fund
Association on the project of saving the Calvary in Banska Stiavnica. This national cultural
monument under the protection of UNESCO had been in a desolate condition for a
long time and in 2007 it was included in the list of the 100 most endangered
monuments in the world. Over a period of 10 years (), the VUB Foundation will provide
the Fund with an annual contribution of EUR 66,400.

Attach
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Support for contemporary visual arts

Following the example of its parent bank, VUB is committed as a supporter of the arts.
In cooperation with the Foundation, it organises two art competitions every year to
support talents in the medium of painting and photography. The works entered in the
competitions are evaluated by inter- national expert juries and the winners receive a
financial prize.

In 2012, the seventh edition of the Painting Competition - VUB Foundation Prize for
Painting for Young Artists took place, with 90 artists participating. The works of the
finalists were presented at an exhibition in the Hall of the Ministry of Culture in
Bratislava from 15 November to 18 December 2012. In addition to the direct financial
support of artists, the competition also helps to promote contemporary visual art. The
talents from the Painting Competition are presented in a virtual gallery at
www.malbaroka.sk.

The aim of the Photo of the Year - VUB Foundation Award for Young Photographers is
to support young artists under the age of 35 and to promote works of art in the field of
photography. Last year, the fifth edition of the Photo of the Year 2012 competition took
place, culminating in an open-air exhibition at Hviezdoslav Square in Bratislava. The
exhibition lasted for three weeks and presented the finalists of the competition, a total of
60 large-scale photographs on the theme "Faces of Slovakia". The website
www.fotoroka.sk presents in a virtual gallery the competition photographs from the
finals of the past .

TREASURE
S OF MY
HEART

NADACIA VUB
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Global Reporting Initiative Indicator Table
Profile disclosure

Description GRI Completen Page
ess of
information
Strategy and analysis
Statement by the organization's top manager. 11 X 3
Description of key impacts, risks and opportunities. 12 X 3,8
Organisation Profile
Name of the organisation. 21 X
The most important types of goods, products and/or services. 2.2 X 8
The management structure of the organisation, including major divisions, operations, subsidiaries and consortia. 23 X 11
The seat of the organisation's management. 24 X 3
Number of countries and names of countries where the main activity is carried out, 25 X 6
or the activity is specifically linked to the sustainable development objectives set out in the report.
Type of ownership and legal form. 2.6 X 6
Markets (including geographic specification, sectors served, and types of customers/users). 27 X 6
Size of the reporting organisation. 2.8 X 6
Significant changes during the reporting period in size, structure and ownership. 29 X 6
Awards received during the reporting period. 2.10 X 10
Message parameters
Reporting period. 31 X 4
Date of last report. 3.2 4
Reporting cycle. 33 4
Contact person for any questions. 34 4
The process_of de_fir_ling the content of the report, including determining relevance; identifying priority topics for the 35 X 4
report; and identifying who should use the report.
Scope of administration (e.g. countries, divisions, , leased facilities, consortia, suppliers). 3.6 X
Set out any specific limitations on the content and scope of the report. 3.7
Basis for reporting on consortia, , leased facilities, outsourced activities, and other entities that materially affect
period-to-period and/or inter-organization comparisons. 3.8 X 4
Data evaluation techniques and basis for calculations. 39 4
tAhneci)r(]?(l)f:rr;aat;(i);n(.)f the impact of any change to the information provided in previous reports and the reasons changing 310 ) not relevant
il]%r;:;:::; sgﬁgg?; ftrrﬁ?r;gi rp:ewous reporting period in the scope, definitions, or measurement 311 i not relevant
Table of indicators and management approach. 3.12 X 54

Verification. 3.13 X 61
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Governance, commitment and cooperation

The structure of the governing body of the organization, including committees under the highest governing body,

4.1 X 13-14
who is responsible for specific tasks, such as setting strategy or organisational overview.
Indicate whether the chairman of the supreme administrative authority is also the chief executive officer. 4.2 X 13
- . . - not relevant VUB Bank
Organisations that have a single governing body structure shall indicate the does not have
number of members of the highest independent governing bodies and/or 4.3 X “unitary board
the number of non-executive members. structure”
Mechanisms for shareholders and employees to provide recommendations or views to the
highest governance bodies. 44 X 16, 33, 36, 37
The link between the compensation of members of the highest governance body, senior
executives and executive directors (including severance pay) 4.5. X 13
and organisational performance (including social and environmental performance).
Processes designed for the highest administrative authority to prevent conflicts of interest. 4.6. X 12
A process to determine the qualifications and expertise of the members of the highest governing body,
that the organisation’s strategy is implemented in line with economic, environmental and social themes. 4.7 Incomplete 13
Internally developed statements of the company's mission, values, behavioural principles and principles relevant to 48 X 5
economic, environmental and social performance and the status of their implementation. :
The highest governance body's procedures for reviewing the organisation's identification and management of
economic, environmental and social performance, including relevant risks and benefits, compliance with 4.9 Incomplete 14
internationally agreed standards, corporate behaviour and principles.
Processes for evaluating the Supreme Governing 's own performance, particularly with regard to 410 X 13
economic, environmental and social performance. )
Explanation of whether and how the organization applies the preventive approach or principle. 411 X 42
Externally developed economic, environmental and social statutes, principles or other initiatives that the 412 X 18
organisation agrees with or subscribes to. )
Membership of associations (e.g. industry associations) and/or national/international organisations. 4.13 10
A list of stakeholder groups working with the organisation. 4.14 16
The basics of stakeholder identification and selection for collaboration. 4.15 X 16
Approaches to engagement, including frequency of engagement by type and by stakeholder group.
pp gag ) gireq y gag y typ y group 416 X 16, 35, 36
Key themes and interests that have emerged from stakeholder engagement 417 X 25,33

and how the organisation has responded to these key themes and concerns, including its reporting.
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Disclosure of the management approach Page
Economics
Economic performance. 8-9
presence. 8-9
Indirect economic impacts. 50 - 52
Environment
Materials. 44
Energy. 44, 45
Water. 44, 46
Biodiversity. 47
Emissions, sewage and waste. 44,47
Products and services. 43, 44
Compliance with legislation. 43 -44
Transportation. 47
Company
Working procedures and conditions
Employment. 29-33
Worker/management relations. 29
Occupational health and safety. 33,34
Training and education. 29,32,34
Diversity and equal opportunities. 33,
Human Rights
Investment and purchasing processes. 40, 41
Prohibition of discrimination. 20
Freedom of association. 34

Child labour.

Not relevant

Forced and compulsory labour.

Not relevant

Rights of indigenous peoples.

Not relevant

Product liability

Health and safety of clients. 19
Labelling of products and services. 24 - 26
Marketing communication. 28
Customer Privacy. 19
Compliance with legislation. 41
Company

Community. 50 -52
Corruption. 20,21
Public Policy. 18

Anti-competitive .

Compliance with legislation.

17
17



CONTE
NTS

Our partners

About this Profile and
report management

Qur responsibility Our partners Attach
ments

Disclosure of performance indicators

Aspect Indicator Main Completeness of Page
information
Economics
EC1. Direct economic value created and distributed, including
. revenues, operating costs, employee compensation, donations
Economic performance and other community investments, deferred profits, and X X 6,37, 30
payments to capital providers and the state.
EC6. Policies, practices and spend ratios of local suppliers at major
Market presence sites of operation. X X 6,40-41
EC8. The development and impact of investments in
Indirect economic impacts infrastructure and services provided primarily for public benefit X X 50 - 53
through commercial, non-profit or fundraising events.
Environment
EN1. Materials used, indicating their weight or
s ’ J g X X 44
Materials
ENZ2. Percentage of recycled input used X X 45
Materials.
ENS3. Direct energy consumption, indicating the primary energy X X 45, 46
source.
ENA4. Indirect energy consumption, indicating the primary energy
X X 46
source.
ENS. Energy saved due to increased savings and
Ener . .
a improved efficiency. X 46
ENG. Initiatives to provide products and services that are
energy efficient or based
on renewable energy sources and the consequent reduction in X 46, 49
energy requirements as a result of these initiatives.
ENS8. Total volume of water abstracted with indication of source. X X 46
EN9. Water resources that are significantly affected by water X 47
Water abstraction.
EN10. Percentage and total volume of water X 47
recycled and reused
EN11. The location and size of land owned, leased or managed
that is located in or adjacent to protected areas and areas that .
are not protected but are characterised by high biodiversity X 47 irrelevant
value.
L ) EN12. Description of significant impacts of activities, products and
Biodiversity services on biodiversity in protected areas and areas outside X X 47 irrelevant
protected areas of high biodiversity value.
EN13. Protected or restored environment. X 47 irrelevant
EN14. i i f lans f i .
Strategies, current practices and future plans for managing X 47 irrelevant

impacts on biodiversity.
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EN16. Direct and indirect greenhouse gas emissions mass

47
EN19. Emissions of ozone-depleting substances by mass. 47
EN20. NOX, SOX and other significant air emissions 47
with their type and mass.
EN22. Total weight of waste, indicating type and method 47
of disposal.
Emissions, sewage and waste EN23. Total number and extent of significant contamination. 44
ENZ24. The mass of hazardous waste transported,
imported, exported or treated as characterised according
to the Basel Agreement Annexes |, I, Ill, and VIl and the 47
percentage of internationally transported waste.
ENZ25 Identity, size, conservation status and biodiversity
value of reservoirs and adjacent areas significantly affected
by sewage run-off 47
from the reporting organisation.
Products and services EN2_6 Initiatives tg reduce the gnvwonmental impacts of products and 48, 49
services, scope of impact reduction.
Working procedures and conditions
LAL. Total labour force by type of employment, 29 - 30
employment contract and region. B
LAZ2. Total number and ratio of employee turnover by age 30-31
group, gender and region. )
Employment
LAS3. Benefits provided to full-time employees
full-time jobs not provided to temporary or part-time 3
employees, by main establishment.
LAA4. Percentage of employees covered by a collective agreement. 34
Worker/management relations LA5. Minimum notification period(s) relating to
significant operational changes, including whether 34

specified in the collective agreement.
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Security
and occupational
health and safety

LAG. Percentage of total workforce represented in formal
collective management - commissions

occupational safety and health to monitor and recommend
programmes relating to

health and safety at work.

34

LA7. Number of occupational injuries and ilinesses, days lost
and days missed and number of deaths as a result of the
impact of work, by region.

34

LAS8. Education, training, consultancy, programmes

Risk prevention and control measures relating to serious
diseases that are appropriate for workers, their families or
members of the community.

34

LA9. Occupational health and safety topics covered in
formal agreements with unions.

33

Training
and education

LA10. Average number of hours of training per year per
employee, by employee category.

33

LA11. Skills management and lifelong learning programmes to
support the continued employability of staff and assist them in
exiting careers.

32,33

LA12. Percentage of staff receiving regular updates on their
performance and career development.

31

Diversity
and equal opportunities

LA13. The composition of the governing bodies and the
categorization of employees by gender, age group, membership
of minority groups and other diversity indicators.

12 -13, 29

Human Rights

Prohibition of discrimination

HRA4. Total number of discrimination cases and measures
implemented.

33

Child labour

HR6. Identified activities where there is a significant risk of child
labour and implemented measures to support the elimination of
child labour.

33

Forced and compulsory labour

HR?7. Identified activities where there is a significant risk of forced or

compulsory labour and implemented measures to promote the
elimination of forced or compulsory labour.

33

Rights of indigenous peoples

HR9. Total number of violations of rights related to indigenous peoples

and measures implemented.

33
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Product liability

Labelling of products and
services

PR5. Customer satisfaction procedures, including the results
of surveys that assess customer satisfaction.

24 - 26

Marketing
communication

PR6. Compliance programmes with laws, standards and

voluntary commitments in relation to marketing X
communications, including advertising, sales promotion and

sponsorship.

28

PR7. Total number of cases relating to non-compliance with
regulations and voluntary commitments in respect marketing
communications, including advertising, sales promotion and
sponsorship, by type of outcome.

17

Compliance with legislation

PR9. Monetary value of serious fines for non-compliance
with laws and regulations relating to the procurement and X
use of products and services.

41

Company

Community

SOL1. The nature, extent, and effectiveness of any programs and
procedures that evaluate and manage the impacts of activities
in communities at the time of commencement, continuation,
and termination of operations.

50 - 53

Corruption

SO2. Percentage and total number of business units that were
analyzed for corruption risk.

21

SO3. Percentage of staff trained on anti-corruption X
the organisation's policies and principles.

20

Anti-competitive behaviour

SO7. Total number of lawsuits resulting from anti-competitive and
anti-trust behaviour, monopolistic practices and their outcomes.

17

Compliance with legislation

SO08. Monetary value of significant fines and total number of
non-monetary fines for non-compliance with laws and X
regulations.

17
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